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CDM Client Duties Checklist
Construction (Design and Management) Regulations 2015
A practical checklist for reviewing the key duties of a client commissioning construction work under CDM 2015.
	PROJECT
Enter the project name

	PROJECT / PROGRAMME
Wider programme, where relevant
	SITE / LOCATION
Enter site address or location
	CLIENT ORGANISATION
Enter client organisation

	CLIENT REPRESENTATIVE
Name and role
	CHECKLIST COMPLETED / REVIEWED BY
Name
	ROLE / ORGANISATION
Role and organisation

	CLIENT TYPE
☐ Commercial / non-domestic client      ☐ Domestic client      ☐ More than one client      ☐ Other / clarify:  details



	PROJECT REFERENCE
Enter reference
	REVISION
Enter revision
	DATE
DD/MM/YYYY
	PLANNED CONSTRUCTION START
DD/MM/YYYY



ABOUT THIS CHECKLIST • DELETE BEFORE ISSUE
CDM 2015 places duties on clients because their decisions about how a project is organised, resourced and timed can significantly affect health and safety.
This checklist is designed primarily for commercial or non-domestic clients who retain the client duties under CDM 2015. Domestic-client duties are modified by Regulation 7 and are generally carried out by the contractor, Principal Contractor or, where agreed in writing, the Principal Designer.
Use the checklist as a practical review aid. It is not a statutory form, and completing it does not by itself demonstrate compliance.
The checklist does not replace the Pre-Construction Information, Construction Phase Plan, Health and Safety File, F10 notification or the duties of designers and contractors.
Separate duties may apply under other legislation. This checklist focuses on CDM 2015.
Prompts clear when you type. Guidance boxes may be deleted before issue.
Sources: CDM 2015 regulations 2 and 4 to 8; HSE L153 Managing health and safety in construction, paragraphs 23 to 61; HSE guidance for commercial and domestic clients.

Project set-up
Record the basic facts that decide which duties and sections apply. If this is a domestic-client project, complete Section 9 first.
	Project description
	Briefly describe the construction work

	Client organisation
	The person or organisation for whom the project is carried out

	Named client representative / lead contact
	Name and role

	Number of clients
	One, or how many (see Section 8)

	Expected number of contractors
	Number, or a description

	Is more than one contractor reasonably foreseeable?
	☐ Yes     ☐ No     ☐ To confirm

	Construction start
	Planned date and how firm it is

	Estimated construction duration
	In working days

	Estimated peak workers
	Most workers on site at the same time

	Estimated person-days
	Total person-days of construction work

	Notifiable under Regulation 6?
	☐ Yes     ☐ No     ☐ To confirm



Notifiable if the work is scheduled to last longer than 30 working days AND have more than 20 workers working simultaneously at any point, OR exceed 500 person-days.

GUIDANCE • DELETE BEFORE ISSUE
A working day is any day on which construction work takes place, including weekends and bank holidays. Recheck if the scope changes. The Aptoris F10 Notification Calculator can help check the thresholds; it is guidance only, not the legal test.
Sources: CDM 2015 regulations 2(1) and 6(1); HSE L153 paragraphs 47 and 48.

CDM 2015 scope: This checklist covers the client’s duties under CDM 2015. Separate client and dutyholder requirements may apply under the Building Regulations and other legislation. In England, the CDM Principal Designer role is legally distinct from the Building Regulations Principal Designer role, even where the same organisation may hold both appointments.

1. Suitable project arrangements
Regulation 4(1) to (3). Arrangements should be proportionate to the size of the project and the risks involved.
	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Management arrangements: Suitable arrangements have been made for managing the project.
	Record how the project will be organised and who will support the client in managing CDM duties.
	☐
	☐
	Reference, owner or action

	Sufficient time: Sufficient time has been allocated for the project and its key stages.
	Consider design, pre-construction planning, mobilisation and construction.
	☐
	☐
	Reference, owner or action

	Sufficient resources: Sufficient resources have been allocated to enable the project to be managed safely.
	Consider people, budget, information and advice, in proportion to the project and its risks.
	☐
	☐
	Reference, owner or action

	Welfare: Arrangements are capable of ensuring the welfare facilities required by Schedule 2 are provided for construction workers.
	Who will provide welfare facilities, and from when. The client does not need to design the layout.
	☐
	☐
	Reference, owner or action

	Maintain and review: The client arrangements will be maintained and reviewed throughout the project.
	Record how the client will review whether the arrangements remain suitable as the project changes.
	☐
Reviewed / current
	☐
	Reference, owner or action



Getting help: A client may obtain help with these arrangements, for example from the Principal Designer or another competent adviser. The duties in this checklist remain the client’s, except where Sections 8 or 9 apply.
2. Appointments and capability
	More than one contractor involved or reasonably foreseeable?
	☐ Yes     ☐ No     ☐ To confirm      If yes, complete the rows below.



	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Principal Designer: A Principal Designer has been appointed in writing.
	Regulation 5(1)(a). Record the written appointment and its date.
	☐
	☐
	Reference, owner or action

	Principal Designer: correct role-holder: The appointed Principal Designer is a designer with control over the pre-construction phase.
	Check the appointee is a designer who can control the pre-construction phase.
	☐
	☐
	Reference, owner or action

	Principal Contractor: A Principal Contractor has been appointed in writing.
	Regulation 5(1)(b). Record the written appointment and its date.
	☐
	☐
	Reference, owner or action

	Principal Contractor: correct role-holder: The appointed Principal Contractor is a contractor able to plan, manage, monitor and coordinate the construction phase.
	Regulation 5(1)(b) requires a contractor. The role carries the duties in regulations 12 to 14.
	☐
	☐
	Reference, owner or action

	Timing: Both appointments are made as soon as practicable and, in any event, before the construction phase begins.
	Early appointment gives each time to carry out their duties, including the pre-construction information and the plan.
	☐
	☐
	Reference, owner or action


The Aptoris Principal Designer and Principal Contractor Appointment Letters can be used to make the appointments; this checklist only records them.
Only one contractor: Where there is only one contractor, Regulation 5 does not require appointment of a Principal Designer or Principal Contractor solely for that reason. The client still has the relevant Regulation 4 duties, including ensuring a Construction Phase Plan is drawn up before the construction phase begins.

Failure to appoint: If a client who is required to appoint a Principal Designer or Principal Contractor fails to do so, the client must fulfil the relevant duties of that role.
Reasonable steps before appointment
Regulation 8(3) applies whenever the client appoints a designer or contractor, on any project. The steps should be sensible and proportionate to the complexity of the project and the risks involved.
	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Skills, knowledge and experience: Relevant skills, knowledge and experience have been considered.
	For example, experience of similar work and of managing its risks.
	☐
	☐
	Reference, owner or action

	Organisational capability: Organisational capability has been considered where an organisation is being appointed.
	The policies, systems, resources and people needed to deliver the role safely.
	☐
	☐
	Reference, owner or action

	Scope of role: The scope of the role is understood by the client and the appointee.
	For example, set out in the appointment or the scope of services.
	☐
	☐
	Reference, owner or action

	Resources for the appointment: Time and resources for the appointment have been considered.
	Including enough time for the appointee to carry out the role.
	☐
	☐
	Reference, owner or action

	Basis for the decision: The evidence or basis for the client’s decision has been recorded proportionately.
	Avoid excessive or duplicated paperwork.
	☐
	☐
	Reference, owner or action


3. Pre-construction information
Regulation 4(4). Pre-construction information is information in the client’s possession, or reasonably obtainable by or on behalf of the client, that is relevant to the construction work and proportionate to the risks involved. The information itself belongs in the Pre-Construction Information, not in this checklist.
	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Information held: Relevant information in the client’s possession has been identified.
	For example, existing drawings, surveys, asbestos information and site constraints.
	☐
	☐
	Reference, owner or action

	Reasonably obtainable information: Relevant information that is reasonably obtainable has been considered or obtained.
	Information that can be obtained through sensible enquiry, proportionate to the risks involved.
	☐
	☐
	Reference, owner or action

	Existing Health and Safety File: Any existing Health and Safety File relevant to the project has been identified and made available where appropriate.
	Mark N/A if there is no relevant existing file.
	☐
	☐
	Reference, owner or action

	Provide information early: Pre-construction information has been provided as soon as practicable to each designer and contractor appointed or being considered for appointment.
	With more than one contractor, the Principal Designer can be expected to help bring it together and provide it.
	☐
	☐
	Reference, owner or action

	Keep information current: Relevant new information is passed on as the project develops.
	Record how new information will reach the people who need it.
	☐
Reviewed / current
	☐
	Reference, owner or action



	Pre-Construction Information / supporting reference
	Document reference, revision and date


4. Construction Phase Plan
	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Responsibility: Responsibility for drawing up the Construction Phase Plan is clear.
	One contractor: the contractor draws it up. More than one contractor: the Principal Contractor draws it up.
	☐
	☐
	Reference, owner or action

	In place before construction: Client has ensured a suitable project-specific CPP is in place before the construction phase begins.
	Regulation 4(5)(a). The plan should be drawn up for this project, not generic. The client does not need to approve its methods.
	☐
	☐
	Reference, owner or action



	Construction Phase Plan reference
	Document reference, revision and date


CDM 2015 does not require the client to approve the Construction Phase Plan; any agreed client review is additional.
5. Client oversight during the project
The client must take reasonable steps to ensure that the Principal Designer and Principal Contractor comply with their relevant CDM duties.

Regulation 4(6). These duties are ongoing: tick when the arrangement is reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Principal Designer: Reasonable steps are being taken to check that the Principal Designer is fulfilling the relevant pre-construction duties.
	For example, progress meetings or written updates. Mark N/A where no Principal Designer is appointed.
	☐
	☐
	Reference, owner or action

	Principal Contractor: Reasonable steps are being taken to check that the Principal Contractor is fulfilling the relevant construction-phase duties.
	For example, progress meetings or written updates. Mark N/A where no Principal Contractor is appointed.
	☐
	☐
	Reference, owner or action

	Cooperation and coordination: Project arrangements support cooperation and coordination between dutyholders.
	Record how the project team communicates and coordinates.
	☐
	☐
	Reference, owner or action

	Emerging issues: Material health and safety issues raised to the client are followed up appropriately.
	Record how issues reach the client and how they are followed up.
	☐
	☐
	Reference, owner or action

	Changes: Client-led changes to scope, programme or resources are considered for their health and safety impact.
	For example, a shorter programme, reduced budget or added scope.
	☐
	☐
	Reference, owner or action

	Arrangement review: The client’s project arrangements remain suitable and are reviewed as the project develops.
	Links to Section 1. Record when they were last reviewed.
	☐
	☐
	Reference, owner or action



What “reasonable steps” does not mean: Taking reasonable steps does not mean the client has to carry out the Principal Designer’s or Principal Contractor’s work for them. The client should have proportionate arrangements for gaining assurance that the appointed dutyholders are fulfilling their roles.
Meetings, reports, site visits or document reviews may be used; CDM 2015 does not prescribe a method or frequency.
6. Notification
Regulation 6. Notifiable: >30 working days AND >20 workers simultaneously at any point, OR >500 person-days.
	Does the project meet the Regulation 6 notification threshold?
	☐ Yes     ☐ No     ☐ To confirm      If yes, complete the rows below.



	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Notice given: F10 / written notice submitted as soon as practicable before construction starts.
	Normally to HSE; to the Office of Rail and Road or the Office for Nuclear Regulation where regulation 6(4) or (5) applies.
	☐
	☐
	Reference, owner or action

	Particulars: Required particulars included.
	The particulars in Schedule 1. HSE’s online F10 form asks for them.
	☐
	☐
	Reference, owner or action

	Displayed on site: Notice displayed appropriately on site.
	In the construction site office, in a form any worker can read. The client may ask the Principal Contractor or contractor to do this.
	☐
	☐
	Reference, owner or action

	Kept up to date: Notice updated where necessary.
	Updates should make clear they relate to the earlier notice.
	☐
Reviewed / current
	☐
	Reference, owner or action



	F10 / notification reference
	Notice reference and date, or why not notifiable


The client may ask someone else to submit the notice on its behalf. CDM 2015 applies whether or not the project is notifiable.
7. Health and Safety File
Regulations 4(5)(b), 4(7) and 12(5) to (10). A Health and Safety File is required only for projects involving more than one contractor. Mark the rows N/A on a one-contractor project. The file’s contents belong in the file itself, not in this checklist.
	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Preparation: The client has ensured that the Principal Designer is preparing the Health and Safety File.
	Including revising any existing file where relevant.
	☐
	☐
	Reference, owner or action

	Relevant updates: Arrangements exist for relevant information to be added and the file to be revised as the project develops.
	Including information from the Principal Contractor, and passing the file to them if the Principal Designer’s appointment ends early.
	☐
Reviewed / current
	☐
	Reference, owner or action

	Handover: Arrangements are in place for the completed file to be handed to the client at the end of the project.
	By the Principal Designer, or by the Principal Contractor if there is no Principal Designer at the end.
	☐
	☐
	Reference, owner or action

	Retention: The client will keep the Health and Safety File available for inspection by people who may need it to comply with legal requirements.
	Record where the file will be kept and who controls access to it.
	☐
Reviewed / current
	☐
	Reference, owner or action

	Disposal of interest: Where the client’s interest in the structure is disposed of, arrangements will ensure the file is passed to the person acquiring that interest and its nature and purpose explained.
	Regulation 4(7). Mark N/A if no disposal is planned, and revisit if one becomes likely.
	☐
	☐
	Reference, owner or action



	Health and Safety File reference / location
	Reference, and where the file is or will be kept


8. Multiple clients
	More than one client?
	☐ Yes     ☐ No      If yes, complete the rows below.



	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Written agreement: Whether one or more clients have agreed in writing to be treated as the only client or clients for the purposes of CDM 2015 has been established.
	Regulation 4(8). Record the agreement and the client or clients it names.
	☐
	☐
	Reference, owner or action

	Duties retained by all clients: Any agreement, and the duties retained by all clients, are understood.
	See the note below.
	☐
	☐
	Reference, owner or action



Duties kept by all clients: Even where a written agreement is made, every client must still cooperate with others on the project (Regulation 8(4)) and, for information in its possession, provide pre-construction information and ensure information is comprehensible and provided as soon as practicable (Regulations 4(4) and 8(6)). Without such an agreement, each client remains subject to the client duties under CDM 2015.
9. Domestic clients
Domestic clients are subject to modified arrangements under Regulation 7. Most duties in Regulations 4(1)–(7) and 6 are normally carried out by the contractor on a one-contractor project, the Principal Contractor on a multi-contractor project, or the Principal Designer where there is a written agreement for the Principal Designer to fulfil them.

If this is a domestic-client project, do not simply complete the commercial-client checklist without confirming who is carrying out the client duties under Regulation 7.
	Domestic client?
	☐ Yes     ☐ No

	Person / organisation carrying out transferred client duties
	Name and organisation

	Basis
	☐ Contractor     ☐ Principal Contractor     ☐ PD written agreement     ☐ Other: clarify

	Reference
	For example, the written agreement or appointment


A domestic client is one for whom the project is not carried out in the course or furtherance of a business; landlords and other businesses are not domestic clients. Where Domestic client = Yes, rows in Sections 1 to 7 may be marked N/A with a reference to the person above: the householder does not carry out those duties personally.
PRACTICAL FINAL REVIEW — NOT A STATUTORY CHECKLIST
10. Practical final review
	Done
	Review item
	Note

	☐
	Client and project arrangements are clearly identified.
	

	☐
	Sufficient time and resources have been considered.
	

	☐
	Welfare arrangements have been considered.
	

	☐
	Number of contractors / need for PD and PC appointment is confirmed.
	

	☐
	Required appointments are in writing and made at the right time.
	

	☐
	Reasonable steps were taken when appointing designers / contractors.
	

	☐
	Pre-construction information has been identified and provided.
	

	☐
	Construction Phase Plan is in place before construction starts.
	

	☐
	Client arrangements are being maintained / reviewed.
	

	☐
	Reasonable steps are being taken regarding PD / PC duties.
	

	☐
	F10 notification status has been established.
	

	☐
	Health and Safety File arrangements are clear where applicable.
	

	☐
	Multiple-client arrangements are clear where applicable.
	

	☐
	Domestic-client arrangements have been identified where applicable.
	

	☐
	Outstanding actions are recorded.
	


Outstanding client actions
Record genuine gaps found while completing this checklist.
	Ref
	Action
	Responsible person / organisation
	Target date
	Complete

	A01
	Action
	Name / organisation
	DD/MM/YYYY
	☐

	A02
	
	
	
	☐

	A03
	
	
	
	☐

	A04
	
	
	
	☐

	A05
	
	
	
	☐


To add rows, place the cursor in the last row and use Insert Row, then add the next reference.
Completed / reviewed by
	Detail
	Completed by
	Reviewed / updated by, where required by project arrangements

	Name
	Name
	Name

	Role
	Role
	Role

	Organisation
	Organisation
	Organisation

	Date
	DD/MM/YYYY
	DD/MM/YYYY


CDM 2015 does not require this checklist to be signed off. Complete the reviewed / updated column only where the project arrangements require it.


Aptoris • CDM Client Duties Checklist	Page 2 of 8
Aptoris • CDM Client Duties Checklist	Page 2 of 8
image2.png




image1.png
/S, \ptoris

Adaptive compliance learning.




