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Construction Phase Plan Checklist
Construction (Design and Management) Regulations 2015
A practical checklist for reviewing whether a Construction Phase Plan is suitable, proportionate, communicated and kept up to date.
	PROJECT
Enter the project name

	PROJECT / PROGRAMME
Wider programme, where relevant
	SITE / LOCATION
Site address or location
	CLIENT
Enter client name or organisation

	PRINCIPAL DESIGNER
Organisation, or not applicable
	PRINCIPAL CONTRACTOR / CONTRACTOR
Enter organisation

	CHECKLIST COMPLETED / REVIEWED BY
Name
	ROLE / ORGANISATION
Role and organisation

	PROJECT CONTRACTOR ARRANGEMENT
☐ Single contractor     ☐ More than one contractor     ☐ To confirm
	F10 NOTIFIABLE? (SECONDARY)
☐ Yes     ☐ No     ☐ To confirm
F10 status does not determine whether a CPP is required.



	PROJECT REFERENCE
Enter reference
	CPP REFERENCE
Enter reference
	REVISION
Revision
	DATE
DD/MM/YYYY
	PLANNED CONSTRUCTION START
DD/MM/YYYY



A Construction Phase Plan is required on single-contractor and multi-contractor construction projects. F10 notification status does not determine whether a CPP is required.
ABOUT THIS CHECKLIST • DELETE BEFORE ISSUE
A Construction Phase Plan is required for every construction project to which CDM 2015 applies, including projects involving only one contractor.
The client must ensure a plan is drawn up before the construction phase begins. On a project involving more than one contractor, the Principal Contractor draws up the plan or makes arrangements for it to be drawn up. On a single-contractor project, that responsibility sits with the contractor.
The plan must record the health and safety arrangements and site rules for the construction phase and, where applicable, specific measures for work involving the particular risks listed in Schedule 3.
This checklist is a practical review aid for checking whether the plan is relevant, sufficiently detailed, proportionate, communicated and kept current. It is not the Construction Phase Plan itself and is not a statutory approval form.
Use the separate Aptoris Construction Phase Plan Template where a structured CPP document is required.
Prompts clear when you type. Guidance boxes may be deleted before issue.
Sources: CDM 2015 Regulations 4, 7 and 12 to 15, and Schedules 2 and 3; HSE L153 Managing health and safety in construction, Appendix 3.

Project and CPP set-up
Record the project facts that decide who prepares the plan and when. The checklist applies to single-contractor and multi-contractor projects alike.
	More than one contractor involved or reasonably foreseeable?
	☐ Yes     ☐ No     ☐ To confirm



If Yes: A Principal Designer and a Principal Contractor are required (Regulation 5(1)). The Principal Contractor prepares or arranges the CPP (Regulation 12(1)); the Principal Designer assists with relevant information (Regulation 12(3)); the Principal Contractor reviews, updates and revises it throughout the project (Regulation 12(4)).
If No: No Principal Designer or Principal Contractor appointment is required under Regulation 5. The single contractor prepares or arranges the CPP (Regulation 15(5)), and it must meet Regulation 12(2) (Regulation 15(6)). The client must still ensure a CPP is drawn up before the construction phase begins (Regulation 4(5)(a)). Complete the whole checklist; mark only Principal Designer, Principal Contractor and Regulation 14 rows N/A.

	Project description
	Briefly describe the project and the construction work

	Client
	Client name or organisation
	Principal Designer
	Organisation, or not applicable

	Principal Contractor / contractor
	Organisation
	Number / expected number of contractors
	Number, or a description

	Domestic client?
	☐ Yes     ☐ No     ☐ To confirm
	F10 notifiable?
	☐ Yes     ☐ No     ☐ To confirm

	Planned construction start
	DD/MM/YYYY
	Planned site set-up date, where known
	DD/MM/YYYY

	Current project stage
	For example, pre-construction or construction
	CPP prepared / coordinated by
	Name, organisation and role

	CPP reference
	Reference
	Current revision / status
	Revision and status

	Pre-Construction Information received?
	☐ Yes     ☐ No     ☐ Partial     ☐ To confirm

	Design-risk information received?
	☐ Yes     ☐ No     ☐ Partial     ☐ N/A

	Format / location
	How and where the CPP is held and shared



F10 notification: A project does not need to be F10-notifiable for a Construction Phase Plan to be required. Notification under Regulation 6 and preparation of the CPP are separate CDM requirements.
Who prepares the Construction Phase Plan?
Multi-contractor: The Principal Contractor must draw up the plan, or make arrangements for it to be drawn up, during the pre-construction phase and before setting up the construction site (Regulation 12(1)).
Single-contractor: The contractor must draw up the plan, or make arrangements for it to be drawn up, as soon as is practicable before setting up the construction site (Regulation 15(5)).
Client: The client must ensure that the plan has been drawn up before the construction phase begins (Regulation 4(5)(a)).
Principal Designer: On a multi-contractor project, the Principal Designer assists the Principal Contractor by providing information it holds that is relevant to the CPP, including Pre-Construction Information and information from designers (Regulation 12(3)). The Principal Designer does not prepare or approve it.
Client review, not approval: The client must ensure the CPP is drawn up before the construction phase begins (Regulation 4(5)(a)). On a multi-contractor project, the client must also take reasonable steps to ensure the Principal Contractor complies with Regulations 12 to 14 (Regulation 4(6)). HSE guidance says the client must also ensure that the plan adequately addresses the arrangements for managing the risks and that the Principal Contractor — or contractor on a single-contractor project — regularly reviews and revises it so it remains fit for purpose (L153 Appendix 3, paragraph 8). This is not a statutory approval or sign-off of the CPP.
Domestic clients
For a domestic client, the client duties in Regulation 4(1) to (7) are carried out by the contractor on a single-contractor project, by the Principal Contractor on a multi-contractor project, or by the Principal Designer where there is a written agreement that it will fulfil them (Regulation 7(1)). This transfer of the domestic client’s duties does not remove the contractor’s or Principal Contractor’s own CPP responsibilities under Regulation 15 or 12. The householder is not expected to approve the CPP.
1. Requirement, responsibility and timing
Regulations 4(5)(a), 5, 12(1) and 15(5). Mark the timing row that does not apply N/A.
	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	CPP required: A Construction Phase Plan is being prepared for the project regardless of F10 notification status.
	Regulation 4(5)(a). Required on single-contractor and multi-contractor projects alike.
	☐
	☐
	Reference, owner or action

	Contractor arrangement: The project has been identified as single-contractor or multi-contractor / reasonably foreseeable multi-contractor.
	Regulation 5(1). Record it in the set-up table; revisit it if procurement changes.
	☐
	☐
	Reference, owner or action

	Correct dutyholder: The contractor / Principal Contractor responsible for drawing up or arranging the CPP has been identified.
	Principal Contractor: Regulation 12(1). Single contractor: Regulation 15(5).
	☐
	☐
	Reference, owner or action

	Client assurance: The client has arrangements to ensure the CPP is drawn up before the construction phase begins.
	Regulation 4(5)(a). Not a statutory client approval. Domestic client: see Regulation 7(1).
	☐
	☐
	Reference, owner or action

	Multi-contractor timing: Where applicable, the CPP is being drawn up during the pre-construction phase and before the construction site is set up.
	Regulation 12(1). Mark N/A on a single-contractor project.
	☐
	☐
	Reference, owner or action

	Single-contractor timing: Where applicable, the contractor is drawing up / arranging the CPP as soon as practicable before setting up the construction site.
	Regulation 15(5). Mark N/A on a multi-contractor project.
	☐
	☐
	Reference, owner or action

	Information available: Relevant Pre-Construction Information and design information needed to prepare the plan has been made available.
	Regulations 4(4) and 12(3); L153 Appendix 3, paragraphs 7, 10 and 16.
	☐
Reviewed / current
	☐
	Reference, owner or action


2. Is the plan suitable and proportionate?
L153 Appendix 3, paragraphs 3 and 4. No scoring: tick when reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Project-specific: The plan is specific to the project and construction phase.
	Not a generic company document.
	☐
	☐
	Reference, owner or action

	Relevant: The information included is relevant to managing the significant health and safety risks.
	L153 Appendix 3, paragraphs 3 and 4(a).
	☐
	☐
	Reference, owner or action

	Sufficient detail: There is enough detail to clearly explain the arrangements, site rules and relevant special measures.
	L153 Appendix 3, paragraph 4(b).
	☐
	☐
	Reference, owner or action

	Proportionate: The level of detail is proportionate to the scale, complexity and risks of the project.
	L153 Appendix 3, paragraph 4(c).
	☐
	☐
	Reference, owner or action

	Understandable: The plan is clear and easy for those involved in the construction phase to understand.
	L153 Appendix 3, paragraph 3: “as simple as possible”.
	☐
	☐
	Reference, owner or action

	Practical: The plan explains how health and safety will actually be managed rather than relying on generic policy wording.
	Arrangements, not statements of intent.
	☐
	☐
	Reference, owner or action

	Usable: The important arrangements can be found without searching through large quantities of unrelated material.
	A short contents list helps on larger plans.
	☐
	☐
	Reference, owner or action



Relevant, proportionate and as simple as possible
A longer Construction Phase Plan is not automatically a better plan. HSE guidance says the plan should be relevant to the project, contain sufficient detail to explain the arrangements, site rules and any necessary special measures, and remain proportionate to the scale, complexity and risks involved. Avoid filling the CPP with documents that obscure the arrangements for managing the construction phase.
Avoid unnecessary document dumping: HSE gives examples of documents that can get in the way of a clear understanding of what is needed to manage the construction phase: generic risk assessments, records of how decisions were reached and detailed safety method statements (L153 Appendix 3, paragraph 4). Those documents may still be necessary for managing particular work. The point is that the CPP should set out the construction-phase arrangements rather than becoming an indiscriminate archive of every supporting document.
3. Project description and key information
L153 Appendix 3, paragraph 5(a). Summarise what the construction phase needs; do not reproduce the Pre-Construction Information.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Description and scope: A concise description of the project and the relevant scope of the construction work is included.
	L153 Appendix 3, paragraph 5(a). Including phases or areas, where relevant.
	☐
	☐
	Reference, owner or action

	Key dates / programme: Key construction dates or programme stages are recorded.
	Paragraph 5(a). Not a full programme.
	☐
	☐
	Reference, owner or action

	Project team / dutyholders: Key members of the project team and dutyholder details are recorded.
	Paragraph 5(a). Client, PD and PC where appointed, contractors and key contacts.
	☐
	☐
	Reference, owner or action

	Site / operational context: The site and operational context relevant to the construction phase is summarised.
	Summarise; refer to the PCI for detail.
	☐
	☐
	Reference, owner or action

	Occupied premises / industrial activities: Relevant interfaces with occupied premises or industrial activities are addressed, where applicable.
	Regulation 12(2): industrial activities on the site, where necessary. Otherwise mark N/A.
	☐
	☐
	Reference, owner or action


4. Management of the construction phase
Regulations 13 and 15; L153 Appendix 3, paragraph 5(b). Review what the plan records about each arrangement.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Health and safety aims: Project-specific health and safety aims / priorities are stated where useful.
	L153 Appendix 3, paragraph 5(b)(i). Not a separately required document.
	☐
	☐
	Reference, owner or action

	Planning and coordination: The plan sets out how the construction phase will be planned, managed, monitored and coordinated.
	Principal Contractor: Regulation 13(1). Single contractor: Regulation 15(2).
	☐
	☐
	Reference, owner or action

	Cooperation and interfaces: The plan sets out how contractors will cooperate and how simultaneous, successive or interacting work activities will be coordinated.
	Regulations 13(2)(a), 13(3)(a) and 15(4)(a); paragraph 5(b)(iii), for example regular site meetings.
	☐
	☐
	Reference, owner or action

	Design changes: The plan sets out how relevant design changes and design-risk information will be communicated during construction.
	L153 Appendix 3, paragraphs 9 and 14(b).
	☐
	☐
	Reference, owner or action

	Principal Designer liaison: On multi-contractor projects, arrangements for liaison between the Principal Contractor and Principal Designer are set out.
	Regulation 13(5). Mark N/A on a single-contractor project.
	☐
	☐
	Reference, owner or action

	Contractor information: The plan sets out how contractors receive the parts of the CPP and other information relevant to their work.
	Regulation 15(3)(b): contractors follow the parts relevant to their work.
	☐
	☐
	Reference, owner or action

	Monitoring: The plan sets out how the effectiveness of the construction-phase arrangements will be monitored.
	L153 Appendix 3, paragraph 14.
	☐
	☐
	Reference, owner or action


This section reviews the plan, not every Principal Contractor duty. Use the separate Aptoris Principal Contractor Duties Checklist for the wider duties.
5. Site rules
Regulation 12(2); L153 Appendix 3, paragraph 13.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Relevant: Site rules are relevant to this site and this work.
	Regulation 12(2): the plan must set out site rules.
	☐
	☐
	Reference, owner or action

	Clear: Site rules are clear and easily understandable.
	L153 Appendix 3, paragraph 13.
	☐
	☐
	Reference, owner or action

	Communicated: Site rules are brought to the attention of everyone on site who is expected to follow them.
	Paragraph 13. For example, at induction and on site notices.
	☐
	☐
	Reference, owner or action

	Language / communication: Any special language / communication needs have been considered where relevant.
	Paragraph 13: translated rules may be needed.
	☐
	☐
	Reference, owner or action

	Kept current: Site rules are updated when site conditions or arrangements change.
	Tell people when a rule changes.
	☐
	☐
	Reference, owner or action



Site-rule topics — examples only. Include where relevant. HSE lists these as examples; not every topic is a rule on every site.
	Topic (examples only)
	Included
	N/A
	Rule / reference

	Personal protective equipment
	☐
	☐
	Rule, or where it is set out

	Parking
	☐
	☐
	Rule, or where it is set out

	Radios / mobile phones
	☐
	☐
	Rule, or where it is set out

	Smoking
	☐
	☐
	Rule, or where it is set out

	Restricted areas
	☐
	☐
	Rule, or where it is set out

	Hot works
	☐
	☐
	Rule, or where it is set out

	Emergency arrangements
	☐
	☐
	Rule, or where it is set out

	Other project-specific rules
	☐
	☐
	Rule, or where it is set out


6. Information, induction and worker engagement
All projects: the first three rows. Multi-contractor projects: also the Regulation 14 rows.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Site induction: Arrangements for a suitable site induction are set out.
	Principal Contractor: Regulation 13(4)(a). Contractor: Regulation 15(9)(a), where not provided by the PC.
	☐
	☐
	Reference, owner or action

	Information, instruction and supervision: Arrangements for appropriate worker information, instruction and supervision are set out.
	Regulation 15(8) and (9).
	☐
	☐
	Reference, owner or action

	Risks and controls: Workers will be told about the risks relevant to their work and the controls in place.
	Regulation 15(9)(c).
	☐
	☐
	Reference, owner or action

	Worker cooperation (multi-contractor): Arrangements enable the Principal Contractor and workers to cooperate in developing, promoting and checking the effectiveness of health, safety and welfare measures.
	Regulation 14(a); L153 Appendix 3, paragraph 5(b)(iv). N/A on a single-contractor project.
	☐
	☐
	Reference, owner or action

	Consultation (multi-contractor): Workers or their representatives are consulted in good time on matters that may affect their health, safety or welfare.
	Regulation 14(b), where not already consulted by their employer. N/A on a single-contractor project.
	☐
	☐
	Reference, owner or action

	Access to information (multi-contractor): Workers or their representatives can inspect and take copies of relevant health, safety and welfare information.
	Regulation 14(c), subject to its listed exceptions. N/A on a single-contractor project.
	☐
	☐
	Reference, owner or action


Regulation 14 is a Principal Contractor duty. On a single-contractor project mark those rows N/A; the contractor’s own duties to provide information, instruction and supervision still apply (Regulation 15(8) and (9)).
7. Welfare, access and emergency arrangements
Schedule 2 sets the minimum welfare facilities. Review what the plan records; this is not an emergency plan template.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Welfare: The plan sets out arrangements for Schedule 2-compliant welfare facilities and how they will be maintained throughout the construction phase.
	Regulations 13(4)(c) and 15(11); paragraph 5(b)(vi). Schedule 2 sets the minimum.
	☐
	☐
	Reference, owner or action

	Site security: The plan sets out the necessary arrangements to prevent unauthorised access.
	Principal Contractor: “the necessary steps” (Regulation 13(4)(b)). Contractor: Regulation 15(10).
	☐
	☐
	Reference, owner or action

	Access / egress: Relevant arrangements for safe access and movement are set out where these are significant to managing the project.
	For example, pedestrian and vehicle routes. Detail may sit in task documents.
	☐
	☐
	Reference, owner or action

	Fire / emergencies: Fire and emergency procedures relevant to the project are set out, and relevant emergency information / procedures are communicated to workers.
	Paragraph 5(b)(vii). Serious and imminent danger: Regulation 15(9)(b).
	☐
	☐
	Reference, owner or action


8. Significant construction-phase risks
The CPP records the management arrangements for the significant health and safety risks associated with the construction phase.
L153 Appendix 3, paragraph 3. No risk matrix or scoring: confirm the arrangements are recorded.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Project-specific risks: The significant risks specific to this project and construction phase are identified.
	L153 Appendix 3, paragraph 3. Not a generic hazard list.
	☐
	☐
	Reference, owner or action

	Arrangements explained: The controls / arrangements for each significant risk are clearly explained or referenced.
	Enough to understand how each risk will be managed.
	☐
	☐
	Reference, owner or action

	Interfaces: Risks arising from interfaces between contractors or work activities are addressed.
	Regulations 13(2)(a) and 15(9)(c)(ii).
	☐
	☐
	Reference, owner or action

	PCI and design inputs: Information from the PCI and designers about significant risks has been taken into account.
	L153 Appendix 3, paragraphs 9, 10 and 12.
	☐
	☐
	Reference, owner or action

	Kept current: Arrangements are updated where a significant risk or its control changes.
	See Section 11.
	☐
	☐
	Reference, owner or action


Schedule 3 — work involving particular risks
Regulation 12(2): where applicable, the CPP must include specific measures concerning work which falls within one or more Schedule 3 categories. Tick No where a Schedule 3 category does not apply. No Schedule 3-specific measure is required for that category solely under Regulation 12(2), but other significant project risks must still be managed appropriately.
	Schedule 3 category
	Applies?
	Specific measures in CPP?
	Reference / action

	
	Yes
	No
	To confirm
	
	

	1. Burial, engulfment or falling from height: Risk of burial under earthfalls, engulfment in swampland or falling from a height, particularly aggravated by the nature of the work, the processes used or the environment.
	☐
	☐
	☐
	☐
	CPP section, measure or action

	2. Chemical or biological substances: Substances constituting a particular danger to health or safety, or work involving a legal requirement for health monitoring.
	☐
	☐
	☐
	☐
	CPP section, measure or action

	3. Ionising radiation: Work requiring controlled or supervised areas (Ionising Radiations Regulations 2017, regulation 17).
	☐
	☐
	☐
	☐
	CPP section, measure or action

	4. High-voltage power lines: Work near high voltage power lines.
	☐
	☐
	☐
	☐
	CPP section, measure or action

	5. Drowning: Work exposing workers to the risk of drowning.
	☐
	☐
	☐
	☐
	CPP section, measure or action

	6. Wells, underground earthworks and tunnels: Work on wells, underground earthworks and tunnels.
	☐
	☐
	☐
	☐
	CPP section, measure or action

	7. Diving: Work carried out by divers having a system of air supply.
	☐
	☐
	☐
	☐
	CPP section, measure or action

	8. Compressed-air caissons: Work carried out by workers in caissons with a compressed air atmosphere.
	☐
	☐
	☐
	☐
	CPP section, measure or action

	9. Explosives: Work involving the use of explosives.
	☐
	☐
	☐
	☐
	CPP section, measure or action

	10. Heavy prefabricated components: Work involving the assembly or dismantling of heavy prefabricated components.
	☐
	☐
	☐
	☐
	CPP section, measure or action


Schedule 3 is not a complete list of construction risks. The CPP should address the significant health and safety risks relevant to the project. This checklist does not replace suitable risk assessments, method statements or other task-specific controls.
9. Supporting information and other project documents
Reference supporting documents where useful. Not every document is needed on every project.
	Requirement / check
	What to confirm
	Checked
	N/A
	Evidence / reference / action

	Pre-Construction Information: Relevant PCI has informed the CPP.
	Regulation 12(3)(a); paragraphs 7 and 16. Refer to it rather than copy it.
	☐
	☐
	Reference, owner or action

	Design information: Relevant information from designers about significant risks has informed construction planning.
	Regulations 9(4) and 12(3)(b); paragraph 9.
	☐
	☐
	Reference, owner or action

	Risk assessments: Relevant risk assessments support the arrangements without being indiscriminately copied into the CPP.
	Paragraph 4: generic risk assessments obscure the plan.
	☐
	☐
	Reference, owner or action

	Method statements / RAMS: Task-specific methods / RAMS are referenced where useful but do not replace the CPP.
	Paragraph 4: not detailed safety method statements.
	☐
	☐
	Reference, owner or action

	Permits / specialist procedures: Project-specific systems are referenced where they form part of the construction-phase arrangements.
	For example, permits, lifting plans, temporary works procedures. Mark N/A if none.
	☐
	☐
	Reference, owner or action

	Health and Safety File: Information arising during construction that is relevant to the H&S File is identified / passed on where applicable.
	Regulation 12(7): PC to Principal Designer. Multi-contractor projects only; otherwise mark N/A.
	☐
	☐
	Reference, owner or action



The Construction Phase Plan is not RAMS
The CPP explains how health and safety will be managed across the construction phase. Risk assessments and method statements address particular hazards, tasks or methods of work. They can support each other, but one does not replace the other.
This checklist reviews the plan and its management arrangements. It is not evidence by itself that site conditions or controls are compliant in practice.
10. Communication and implementation
L153 Appendix 3, paragraphs 3, 13 and 14. Not a training record.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Access and understanding: Relevant people can access and understand the CPP.
	Where it is kept and how it is shared.
	☐
	☐
	Reference, owner or action

	Contractors: Contractors receive the parts of the CPP relevant to their work.
	Regulation 15(3)(b).
	☐
	☐
	Reference, owner or action

	Site rules and induction: Site rules are communicated and induction reflects the relevant CPP arrangements.
	L153 Appendix 3, paragraph 13.
	☐
	☐
	Reference, owner or action

	Changes communicated: Changes to the CPP are communicated to those affected.
	Including withdrawal of superseded versions.
	☐
	☐
	Reference, owner or action

	Feedback: Workers and contractors can give feedback on whether the arrangements are working, where relevant.
	L153 Appendix 3, paragraphs 12, 14(a) and 15.
	☐
	☐
	Reference, owner or action

	Implemented in practice: There are arrangements to check that the CPP is being implemented in practice.
	Regulation 13(3)(c)(ii); paragraph 14. This checklist is not that check.
	☐
	☐
	Reference, owner or action


11. Keep the CPP current
The CPP is a working document.
It should be reviewed often enough to address significant changes to the risks involved or the effectiveness of the controls in place (L153 Appendix 3, paragraph 14). Mark N/A where a trigger has not arisen.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Review responsibility: It is clear who reviews, updates and revises the CPP.
	Principal Contractor: Regulation 12(4). Single contractor: see the note below.
	☐
	☐
	Reference, owner or action

	Design / scope change: Significant changes in design or scope have been reflected.
	Including contractor design.
	☐
	☐
	Reference, owner or action

	Programme / sequencing / methods: Programme, sequencing or construction-method changes have been reflected.
	Where they change the risks or arrangements.
	☐
	☐
	Reference, owner or action

	New contractor / package: Arrangements reflect any new contractor or work package.
	Including their views on the arrangements (paragraph 12).
	☐
	☐
	Reference, owner or action

	New risks / site changes: Newly identified risks and changes to site conditions, occupancy or operations have been reflected.
	From any source, including opening-up works.
	☐
	☐
	Reference, owner or action

	Incidents / monitoring: The plan has been reviewed where an incident, near miss or monitoring shows the arrangements may not be working as intended.
	L153 Appendix 3, paragraph 14.
	☐
	☐
	Reference, owner or action

	Schedule 3 work: Schedule 3 work introduced or changed is reflected with specific measures.
	Regulation 12(2). Update the Schedule 3 table.
	☐
	☐
	Reference, owner or action

	Welfare / access / emergencies: Changes to welfare, access, security or emergency arrangements have been reflected.
	For example, cabins moved or routes changed.
	☐
	☐
	Reference, owner or action

	Revision record: Revisions are identified and dated, and superseded versions are withdrawn.
	A short revision table is enough.
	☐
	☐
	Reference, owner or action



No fixed review interval: CDM 2015 does not prescribe a universal weekly or monthly review cycle for the Construction Phase Plan. The frequency should reflect the project and changes in risks, work, design and the effectiveness of the arrangements.
Who keeps it current: On a multi-contractor project the Principal Contractor must ensure the plan is appropriately reviewed, updated and revised from time to time (Regulation 12(4)). On a single-contractor project, the contractor keeps its plan fit for purpose as part of planning, managing and monitoring its work (Regulation 15(2); L153 Appendix 3, paragraph 8(b)).
PRACTICAL FINAL REVIEW — NOT A STATUTORY CHECKLIST
Practical final review
	Done
	Review item
	Note

	☐
	CPP is required and has been prepared.
	

	☐
	Contractor arrangement is confirmed.
	

	☐
	Correct dutyholder is preparing / maintaining the CPP.
	

	☐
	CPP is in place at the required stage.
	

	☐
	Relevant PCI has informed it.
	

	☐
	Relevant design-risk information has informed it.
	

	☐
	Plan is project-specific.
	

	☐
	Plan is relevant and proportionate.
	

	☐
	Health and safety arrangements are clear.
	

	☐
	Site rules are clear and relevant.
	

	☐
	Significant construction-phase risks are addressed.
	

	☐
	Schedule 3 work has been considered.
	

	☐
	Specific Schedule 3 measures are included where applicable.
	

	☐
	Cooperation / coordination arrangements are clear.
	

	☐
	Induction / information arrangements are clear.
	

	☐
	Welfare / security / emergency arrangements are addressed.
	

	☐
	Supporting RAMS / task documents are referenced appropriately without cluttering the CPP.
	

	☐
	Relevant people can access / understand the plan.
	

	☐
	Review / revision arrangements are clear.
	

	☐
	Outstanding CPP actions are recorded.
	


Outstanding Construction Phase Plan actions
Record information still needed, gaps in the plan and revisions to make.
	Ref
	Action / information required
	Responsible person / organisation
	Target date
	Complete

	CPP01
	Action or information required
	Name / organisation
	DD/MM/YYYY
	☐

	CPP02
	
	
	
	☐

	CPP03
	
	
	
	☐

	CPP04
	
	
	
	☐

	CPP05
	
	
	
	☐


To add rows, place the cursor in the last row and use Insert Row, then add the next reference.
Key references
	CPP reference
	Reference
	Current revision / status
	Revision and status

	Pre-Construction Information reference
	Reference and revision
	Latest review / revision record
	Date and what changed

	Principal Contractor appointment, where applicable
	Reference and date, or N/A
	Principal Designer appointment, where applicable
	Reference and date, or N/A

	Key significant-risk / supporting document references
	For example, lifting plan, temporary works register, RAMS register


Completed / reviewed by
	Detail
	Completed by
	Reviewed / updated by, where required by project arrangements

	Name
	Name
	Name

	Role
	Role
	Role

	Organisation
	Organisation
	Organisation

	Date
	DD/MM/YYYY
	DD/MM/YYYY


CDM 2015 does not prescribe a formal approval certificate or signature block for the CPP, and does not require this checklist itself to be formally signed off. Any internal or contractual CPP review / approval process is a management or contractual arrangement and does not replace the statutory duties.
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