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CONSTRUCTION PHASE HEALTH & SAFETY PLAN
Construction
Phase Plan

A professional, ready-to-complete template designed to support preparation of a project-specific Construction Phase Plan under the Construction (Design and Management) Regulations 2015.

PROJECT NAME
Single-Storey Rear Extension
PROJECT REFERENCE 
HBL-2025-014
PRINCIPAL CONTRACTOR
Hartley Building Ltd
SITE ADDRESS
14 Oakfield Road, Harrogate, HG2 8LP






VERSION 
1.0
DATE ISSUED
PREPARED BY
/
/
STATUS
Draft










01     DOCUMENT MAP
Contents
This Construction Phase Plan is organised into 17 sections. Complete each in order or jump straight to the section you need. Guidance and worked examples are provided throughout.

	2
	Document Control
	Version history, revisions & distribution
	--------------------     p.4

	3
	Project Information
	Description, programme & key dates
	--------------------     p.5

	4
	Project Team & Duty Holders
	CDM roles & key contacts
	--------------------     p.6

	5
	Management Arrangements
	How H&S will be managed & coordinated
	--------------------     p.7

	6
	Site Rules
	The rules everyone on site must follow
	--------------------     p.8

	7
	Site Induction Arrangements
	What every worker is briefed on
	--------------------     p.9

	8
	Welfare Arrangements
	Toilets, washing, rest & drinking water
	--------------------     p.10

	9
	Emergency Procedures
	Fire, evacuation & emergencies
	--------------------   p.11

	10
	First Aid Arrangements
	First aiders, kit & cover
	--------------------   p.12

	11
	Accident Reporting
	Recording incidents & RIDDOR
	--------------------   p.13

	12
	Significant Site Risks
	Key hazards & control measures
	--------------------   p.14

	13
	Traffic Management
	Vehicles, pedestrians & deliveries
	--------------------   p.15

	14
	RAMS Management
	Reviewing & tracking method statements
	--------------------   p.16

	15
	Environmental Controls
	Waste, dust, noise & pollution
	--------------------   p.17

	16
	Monitoring & Review
	Inspections, audits & plan review
	--------------------   p.18

	17
	Project Sign-Off
	Plan review record & site induction record
	--------------------   p.19



	HOW TO USE THIS TEMPLATE

Replace every highlighted field with your own project information. Blue guidance boxes explain
what’s needed; grey example boxes show a completed answer. Complete each relevant section and adapt the prompts to your project. Where an item genuinely does not apply, mark it N/A or remove only the optional prompt. Do not remove required project arrangements simply because the project is small.























02     FRONT MATTER
Document Control
A Construction Phase Plan is a live document. Record every revision here so the project team can always identify the current version and what has changed.
	
GUIDANCE

Update the revision history each time the plan changes. Review the plan regularly as the project progresses and whenever changes could affect the health and safety arrangements or risks. Record significant revisions and retain previous versions in line with your project document-control arrangements.




Revision History
	Version
	Date
	Author
	Summary of changes
	Status

	1.0
	DD/MM/YYYY
	Name
	Initial Issue
	Draft

	
	DD/MM/YYYY
	Name
	Describe what changed
	

	
	DD/MM/YYYY
	Name
	Describe what changed
	



Distribution List
	Name
	Organisation
	Role
	Date Issued

	Full name
	Company
	e.g. Site Manager
	DD/MM/YY

	Full name
	Company
	e.g. Client
	DD/MM/YY



	• EXAMPLE ENTRY

v1.1 14/05/25 J. Hartley – Updated welfare arrangements following hire of additional site cabin; added scaffold inspection regime to significant risks. Status: Issued






03     PROJECT SETUP
Project Information
The essential facts about the project – what is being built, where, when, and whether the work is notifiable under CDM 2015.
	
GUIDANCE

Describe the works, location, programme and key activities. A project is notifiable if the construction work is scheduled to last longer than 30 working days AND have more than 20 workers working simultaneously at any point, OR exceed 500 person-days. If notifiable, ensure the required notice is given as soon as practicable before the construction phase begins.




	Project Name
	Project Reference

	Enter the project name
	e.g. CDM-001

	Site Address

	Full site address & postcode

	Start on Site
	Duration of Works
	F10 Notifiable?

	DD/MM/YYYY
	e.g. 12 weeks
	Yes / No

	Working Hours - Weekdays
	Weekends
	Approx. Project Value

	e.g. 08:00-17:00
	e.g. 08:00-13:00
	Optional

	Project Description

	Describe the works being undertaken, the main construction activities, and the sequence/programme.



	• EXAMPLE ENTRY

Single-storey rear extension to an occupied domestic property, approx. 24m². Works include demolition of existing conservatory, excavation and concrete foundations, blockwork to DPC, timber-frame superstructure, flat warm roof, and internal fit-out. Programme: 11 weeks, single occupied dwelling, no demolition of load-bearing structure until temporary works are signed off.




04     PROJECT SETUP
Project Team & Duty Holders
Identify everyone with a CDM 2015 duty on this project and the key site contacts, so responsibilities and lines of communication are clear from day one.
	
GUIDANCE

Every project has a Client and at least one Contractor. Where more than one contractor is, or is reasonably foreseeable to be, involved, Principal Designer and Principal Contractor roles are required. On commercial projects the client must appoint them in writing. On domestic projects the roles still apply, but Regulation 7 provides special arrangements for how the client duties are carried out.




Duty Holder Matrix
	CDM Role
	Company
	Named Contact
	Telephone

	Client
	Company name
	Name & email
	Number

	Principal Designer
	Company name
	Name & email
	Number

	Designer(s)
	Company name
	Name & email
	Number

	Principal Contractor
	Company name
	Name & email
	Number

	Contractor(s)
	Company name
	Name & email
	Number



Key Site Personnel
	Site Manager
	First Aider
	Fire Marshal

	Name
Phone & email
	Name
Phone & email
	Name
Phone & email




	• EXAMPLE ENTRY

Principal Designer: [example design organisation / named contact].

Principal Contractor: Hartley Building Ltd · Site Manager: James Hartley · james@hartleybuild.co.uk · 07700 900 118.

This is a multi-contractor domestic project. Hartley Building Ltd, as Principal Contractor, normally carries the specified domestic-client duties in addition to its own Principal Contractor duties, unless the domestic client has a written agreement with the Principal Designer for those specified client duties.



05     MANAGEMENT
Management Arrangements
How health & safety will be organised, coordinated and monitored throughout the construction phase, and how the team will work together.
	
GUIDANCE

Explain the practical arrangements for each area below — keep it specific to how your site will actually run. Avoid generic statements; describe who does what, how often, and how information’s shared.




	Arrangement
	Description

	Health & Safety Goals
	State your site H&S objectives (e.g.  prevent falls; maintain suitable welfare; close inspection actions promptly)

	Cooperation & Coordination
	How contractors will coordinate works & avoid clashes

	Consultation with Workforce
	Toolbox talks, briefings, how workers raise concerns

	Exchange of Design Information
	How design info & changes are passed between duty holders

	Right to Stop Work
	Anyone may halt unsafe work – state how this is communicated

	Reviewing this Plan
	When & by whom the CPP will be reviewed and reissued



	• EXAMPLE ENTRY – COOPERATION & COORDINATION

A short coordination meeting is held every Monday at 08:00 with all trades on site that week. Overlapping activities (e.g. roofing above ground works) are sequenced to avoid working below others. The Site Manager maintains a weekly look-ahead programme displayed in the site cabin.



06     MANAGEMENT
Site Rules
The project-specific rules that everyone on site is expected to follow. These should be communicated through the site induction and reinforced through the project’s site-management arrangements.
	
GUIDANCE

Select, adapt or add rules that are appropriate to this project. Rules should reflect the work activities, risk assessment and any relevant client/site requirements rather than being treated as universal CDM requirements.




· PPE required by the site-specific risk assessment and site rules must be worn as specified.
· No worker starts construction work until a suitable site-specific induction has been completed.
· Plant, tools and equipment may only be used by people who are suitably trained, instructed and competent for the equipment and work involved.

· Use permit-to-work arrangements where the project’s controls require them, for example for hot work, excavation or confined-space work.

· No alcohol or drugs. Mobile phones not to be used while operating plant.
· Keep the site clean & tidy — clear waste as you go; maintain safe access.
· Add your own site-specific rule…
· Add your own site-specific rule…
	• EXAMPLE ENTRY – SITE SPECIFIC RULE

As this is an occupied domestic property, the rear garden gate must be kept locked at all times and no materials are to be stored on the public footpath. The homeowner and children retain access to the front of the property only — a physical barrier separates the works area.











07     MANAGEMENT
Site Induction Arrangements
No worker starts construction work until they have received a suitable site-specific induction. This section sets out what the induction covers, who delivers it and how it is recorded.
	
GUIDANCE

Every site worker must receive a suitable site-specific induction. People who visit occasionally or on a once-only basis should receive an induction proportionate to the nature of their visit; escorted visitors may only need the main hazards and relevant controls. Record inductions using your project arrangements; a signed induction register is one common method. See the Site Induction Record at the end of this template.




Induction Content Checklist
	[image: ]
	Project overview & site layout
	[image: ]
	Welfare facilities location

	[image: ]
	Site rules & PPE requirements
	[image: ]
	First aid & accident reporting

	[image: ]
	Significant risks & controls
	[image: ]
	Permit-to-work arrangements, where used

	[image: ]
	Emergency & fire procedures
	[image: ]
	Add site-specific item…



	Induction delivered by
	Location

	Name / role
	e.g. Site cabin



	• EXAMPLE ENTRY

Inductions are delivered by the Site Manager in the site cabin before first access. Each worker’s induction is recorded and they receive a site-specific risk briefing. Further briefing or re-induction is provided where changes to the work, risks or site arrangements make this necessary.







08     ON-SITE PROVISION
Welfare Arrangements
Suitable welfare facilities must be available from day one and maintained throughout. This is a legal requirement under CDM 2015 Schedule 2.
	
GUIDANCE

State how each facility is provided and where it is located. On small or domestic sites, agree in advance with the client if suitable property facilities will be used; recording that agreement in writing is good practice. Facilities must meet the applicable Schedule 2 requirements and be maintained appropriately.




	Facility
	Provision & Location

	Toilets
	e.g. Welfare unit / agreed use of property WC

	Washing facilities
	Hot & cold water, soap, towels - location

	Drinking Water
	Source & location

	Rest & Break Area
	Heated area with seating & means to heat food/water

	Changing & storage
	Area to change and store clothing & PPE



	• EXAMPLE ENTRY

A mobile welfare unit is positioned on the driveway providing a toilet, hot & cold wash basin, drying room and a 4-person canteen with kettle and microwave. Drinking water is plumbed to the unit. The arrangement is agreed with the homeowner in writing and serviced weekly.









09     ON-SITE PROVISION
Emergency Procedures
What to do in a fire or emergency — how the alarm is raised, where people assemble, and who is in charge.
	
GUIDANCE

Set out clear, simple emergency arrangements and brief them at induction. Display the assembly point and emergency contacts where site workers can readily see them.




	Raising the Alarm
	Assembly Point

	e.g. Air horn / shout “FIRE” – how everyone is alerted
	Named, safe location away from the works

	Fire Prevention & Equipment

	Extinguisher types & locations, hot-works controls

	Emergency Coordinator
	Out-of-Hours Contact

	Name & phone
	Name & phone



	IN AN EMERGENCY

Dial 999. Give the site address & postcode and the nearest landmark. Nearest A&E hospital: enter hospital name & address



	• EXAMPLE ENTRY

On discovering a fire, shout "FIRE" and sound the air horn kept in the site cabin. Everyone leaves via the driveway to the assembly point at the front gate. The Site Manager takes a head-count against the daily sign-in sheet and calls 999. Suitable fire extinguishers selected for the identified site risks are provided at appropriate locations, including near the hot-work area.






10     ON-SITE PROVISION
First Aid Arrangements
Who provides first aid, where the kit is, and how cover is maintained throughout the works.
	
GUIDANCE

Assess the project’s first-aid needs based on the workforce, work activities and the injuries or ill health that could arise. Construction sites require a suitably stocked first-aid box and an appointed person to take charge of the arrangements. Depending on the needs assessment, one or more appropriately trained first-aiders may also be required.




First Aiders / Appointed Persons
	Name
	Company
	Role / qualification (if applicable)
	Certificate expiry (if applicable)

	Full name
	Company name
	e.g. Appointed Person / EFAW / FAW
	DD/MM/YY

	Full name
	Company name
	e.g. Appointed Person / EFAW / FAW
	DD/MM/YY



	First Aid Kit Location(s)
	Eye Wash / Burns Provision

	e.g. Site cabin & each vehicle
	Location & type



	• EXAMPLE ENTRY

James Hartley holds a current Emergency First Aid at Work (EFAW) certificate (expires 03/2027) and is on site daily. A BS 8599-1 medium kit and eye-wash station are kept in the site cabin; a travel kit is carried in the site van. The accident book is stored with the kit.









11     ON-SITE PROVISION
Accident & Incident Reporting
How accidents, incidents and near-misses are recorded, investigated and reported — including legal RIDDOR duties.
	
GUIDANCE

Record accidents and incidents using the project’s or employer’s arrangements and review near-misses so lessons are captured. Certain work-related events are reportable under RIDDOR, including deaths, specified injuries to workers, certain injuries to non-workers, over-seven-day incapacitation, dangerous occurrences and certain occupational diseases. Most reportable incidents must be notified without delay and the report received within 10 days; over-seven-day worker injuries must be reported within 15 days.




Reporting Process
· 1. Make Safe – attend to the injured person & secure the area.
· 2. Record – log in the accident book on the day.
· 3. Notify – inform the Site Manager and the Contractor / Principal Contractor as applicable, and follow the project’s escalation arrangements.

· 4. Report – if RIDDOR-reportable, use the appropriate reporting route and investigate.
	Person Responsible for Reporting
	RIDDOR Reporting

	Name & role
	Online: hse.gov.uk/riddor · Telephone 0345 300 9923 for fatal accidents or specified injuries to workers only.



	• EXAMPLE ENTRY

The Site Manager records all events in the BI 510 accident book and reports any RIDDOR-reportable incident to the HSE via the online portal within the required timescale. Near-misses are reviewed at the Monday coordination meeting to prevent recurrence.








12     RISK & CONTROLS
Significant Site Risks
The significant health & safety risks for this project and the measures put in place to control them. Detailed task-level controls may be recorded in separate risk assessments, method statements or other safe systems of work where needed.
	
GUIDANCE

Focus on the risks that are significant for this site — not a generic list. For each, note who is at risk and the key controls. If your organisation uses residual-risk ratings, apply its chosen assessment method consistently. CDM 2015 does not prescribe a particular risk matrix or require every residual risk to be rated “Low”.




	Hazard
	Key Control Measures
	Residual Risk

	Working at Height
	Scaffold / MEWP, edge protection, trained operatives inspection regime
	Record using project method

	Excavations
	Permit, support/battering, services check (CAT scan) barriers
	Record using project method

	Manual Handling
	Mechanical aids, team lifts, training, load assessment
	Record using project method

	Plant & Vehicles
	Segregation, banksman, trained operators, exclusion
	Record using project method

	Add hazard
	Add controls
	



	• EXAMPLE ENTRY – WORKING AT HEIGHT

Roof and gable works use a fully-boarded independent scaffold with double guard-rails and toe-boards, erected by a competent scaffolder. The scaffold is inspected before first use, at intervals not exceeding 7 days and after events likely to affect its stability; inspection records are retained. Ladders are used only where a risk assessment shows they are appropriate and are positioned and secured to prevent slipping.








13     RISK & CONTROLS
Traffic Management
Keeping vehicles and pedestrians apart — on site and where the works meet the public highway and neighbours.
	
GUIDANCE

Describe access/egress, on-site routes, segregation and parking. Where works affect the footpath or road, you may need permission or a licence from the highway authority together with appropriate signing, lighting and guarding in accordance with the applicable highways or street-works requirements.




	Site Access & Egress

	How vehicles enter/leave; any restrictions or booking

	Vehicle & Pedestrian Segregation

	How site workers and the public are kept clear of vehicles & plant

	Deliveries & Unloading
	Parking

	Where & when; banksman arrangements
	On / off site; permits

	Highway / Footpath Works

	Licences, signing, lighting & guarding as required



	• EXAMPLE ENTRY

Deliveries are booked for off-peak hours and unloaded on the driveway under the control of a banksman — never on the public footpath. Pedestrian access for the homeowner is maintained via the front path, physically separated from the works by Heras fencing. A skip licence and night-time lighting are in place for the skip on the verge.






14     RISK & CONTROLS
RAMS Management
How project-specific risk assessments, method statements and other safe systems of work are submitted, reviewed, communicated and tracked where required. Review or acceptance of a contractor’s RAMS does not transfer that contractor’s responsibility for planning, managing and carrying out its work safely.
	GUIDANCE

Set out how contractors provide suitable risk assessments and, where needed, method statements or other safe systems of work. High-risk activities should not start until the relevant controls have been reviewed, understood and communicated. Use the register below where this forms part of the project’s management arrangements.



	RAMS Submission & Review Process

	e.g. RAMS submitted 5 working days before works; reviewed by Site Manager



RAMS Register
	Activity
	Contractor
	Ref
	Reviewed
	Status

	e.g. Scaffold erection
	Company
	RA-01
	DD/MM/YY
	• Accepted

	e.g. Groundworks
	Company
	RA-02
	DD/MM/YY
	• In review

	Activity…
	
	
	
	• Awaited



	• EXAMPLE ENTRY

The groundworks contractor submitted RAMS RA-02 covering excavation and concreting. It was reviewed and accepted by the Site Manager on 12/05/25 and briefed to the gang at the start of works. The signed briefing record is held on the RAMS tracker in the site cabin.







15     RISK & CONTROLS
Environmental Controls
How the project will limit its impact on neighbours and the environment — managing waste, dust, noise, spillage and protected species.
	
GUIDANCE

State the controls for each aspect relevant to your site. Manage waste in accordance with the applicable duty-of-care requirements, use appropriately registered or authorised waste carriers, and retain the required waste transfer documentation.




	Aspect
	Control Measures

	Waste & Duty of Care
	Segregation, registered carrier, waste transfer notes retained

	Dust & Air Quality
	Damping down, cutting controls (water suppression / extraction)

	Noise & Vibration
	Working hours, quieter methods, neighbour notification

	Spillage & Pollution
	Drip trays, spill kits, protect drains & watercourses

	Protected Species & Trees
	Pre-works check; tree protection (BS 5837)



	• EXAMPLE ENTRY

Spoil and demolition waste are segregated into a licensed skip removed by a registered carrier, with transfer notes retained. Cutting is carried out wet to suppress dust. Noisy works are limited to 08:00–17:00 and the two adjoining neighbours were notified in writing before works began.









16     CLOSE-OUT
Monitoring & Review
How health & safety performance is checked on site and how this plan is kept up to date as the project progresses.
	
GUIDANCE

Set out your active monitoring (inspections, audits) and reactive monitoring (incidents, near-misses). Record who is responsible and how often. Review this plan whenever the work or the risks change.




	Monitoring Activity
	Frequency
	Responsible

	Daily site walk-round
	Daily
	Site Manager

	Documented site inspection
	Weekly
	Site Manager

	Scaffold inspection
	Before first use, at intervals not exceeding 7 days and after events likely to affect stability
	Competent Person

	Plant / work equipment inspection
	Frequency based on applicable legal requirements, manufacturer’s instructions and risk assessment
	Competent Person

	H&S audit
	Project-specific frequency
	Contractor / Principal Contractor / competent adviser as applicable



Review this plan when…
· The scope, programme, work methods or site arrangements change in a way that could affect health and safety
· A new significant risk or contractor is introduced
· An incident or near-miss reveals a gap in the controls

	• EXAMPLE ENTRY

The Site Manager completes a documented weekly inspection using a checklist, with photos filed against the project. Findings are actioned within agreed timescales. This plan was reviewed at the start of the groundworks phase and reissued as v1.1 to add the scaffold inspection regime.




17     CLOSE-OUT
Project Sign-Off
Record who prepared and reviewed the Construction Phase Plan and how the relevant site arrangements have been communicated. CDM 2015 requires the plan to be prepared before construction begins and reviewed and revised as necessary, but it does not prescribe a particular signature or sign-off format.
	
GUIDANCE

Use this section where your project arrangements include formal review, approval or induction records. Record site inductions here or in a separate induction register as appropriate. These signature fields are an internal project-management record rather than a prescribed CDM form.



Plan Prepared / Reviewed By
	Name
	Position
	Company
	Date
	Signature

	Full name
	Role
	Company
	DD/MM/YY
	



Site Induction Record
	Name
	Organisation
	Date Inducted
	Signature
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