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Pre-Construction Information Checklist
Construction (Design and Management) Regulations 2015
A practical checklist for reviewing the identification, adequacy, provision and updating of Pre-Construction Information.
	PROJECT
Enter the project name

	PROJECT / PROGRAMME
Wider programme, where relevant
	SITE / LOCATION
Site address or location
	CLIENT
Enter client name or organisation

	PRINCIPAL DESIGNER
Organisation, or not applicable
	PRINCIPAL CONTRACTOR / CONTRACTOR
Enter organisation

	CHECKLIST COMPLETED / REVIEWED BY
Name
	ROLE / ORGANISATION
Role and organisation

	PROJECT CONTRACTOR ARRANGEMENT
☐ Single contractor     ☐ More than one contractor     ☐ To confirm



	PROJECT REFERENCE
Enter reference
	PCI REFERENCE
Enter reference
	REVISION
Revision
	DATE
DD/MM/YYYY
	PLANNED CONSTRUCTION START
DD/MM/YYYY



ABOUT THIS CHECKLIST • DELETE BEFORE ISSUE
CDM 2015 requires the client to provide Pre-Construction Information as soon as practicable to every designer and contractor appointed, or being considered for appointment, to the project.
Pre-Construction Information is information already held by the client, or reasonably obtainable by or on the client’s behalf, that is relevant to the construction work, appropriately detailed and proportionate to the risks involved.
This checklist is a practical review aid for checking whether relevant information has been identified, gaps addressed, information provided when needed and the PCI kept useful as the project develops. It is not the Pre-Construction Information itself and is not a statutory form.
On projects involving more than one contractor, the Principal Designer assists the client in bringing together and providing PCI. On single-contractor projects, the client’s Regulation 4(4) duty still applies.
Use the separate Aptoris Pre-Construction Information Template where a structured PCI document is required.
Prompts clear when you type. Guidance boxes may be deleted before issue.
Sources: CDM 2015 Regulations 2, 4, 8, 9, 11 and 12; HSE L153 Managing health and safety in construction, Appendix 2.

Project and PCI set-up
Record the project facts that shape how Pre-Construction Information is gathered and provided. The checklist applies to single-contractor and multi-contractor projects alike.
	More than one contractor involved or reasonably foreseeable?
	☐ Yes     ☐ No     ☐ To confirm



If Yes: A Principal Designer and a Principal Contractor must be appointed in writing (Regulation 5(1)). The Principal Designer assists the client with PCI (Regulation 11(6)).
If No: The client still has the Regulation 4(4) duty to provide PCI. HSE guidance says that on a single-contractor project it is the client’s responsibility alone, although the client should liaise with the contractor and any designer to provide the information needed (L153 Appendix 2, paragraph 7). Complete the whole checklist; mark only the Principal Designer and Principal Contractor rows N/A.

	Project description
	Briefly describe the project and the work

	Client
	Client name or organisation
	Principal Designer
	Organisation, or not applicable

	Principal Contractor / contractor
	Organisation
	Number / expected number of contractors
	Number, or a description

	Planned construction start
	DD/MM/YYYY
	Current design stage
	For example, concept or technical design

	Current procurement / appointment stage
	For example, designers appointed, contractor at tender

	PCI reference
	Reference
	Current revision / status
	Revision and status

	PCI currently coordinated by
	Organisation and role

	Existing H&S File available?
	☐ Yes     ☐ No     ☐ N/A     ☐ To confirm

	Existing surveys / assessments available?
	☐ Yes     ☐ No     ☐ To confirm

	Domestic client?
	☐ Yes     ☐ No     ☐ To confirm

	Format / location
	How and where the PCI is held and shared


CDM 2015 does not prescribe a specific PCI document format. PCI may be one document or a set of information, provided it is relevant, proportionate and in a convenient form.
Who is responsible for Pre-Construction Information?
The client has the main duty to provide Pre-Construction Information under Regulation 4(4).
Multi-contractor project: The Principal Designer must assist the client and, so far as it is within the Principal Designer’s control, provide PCI promptly and in a convenient form to every designer and contractor appointed or being considered for appointment (Regulation 11(6)). The client’s own duty continues.
Single-contractor project: There is no Principal Designer appointment requirement: Regulation 5(1) applies only where more than one contractor is involved or reasonably foreseeable. The client’s Regulation 4(4) PCI duty still applies.
Domestic clients: The domestic client’s Regulation 4(1) to (7) duties, including the PCI duty, must be carried out by the contractor where there is one contractor, or by the Principal Contractor where there is more than one, or by the Principal Designer where there is a written agreement that it will fulfil them (Regulation 7(1)). The domestic client does not administer PCI personally, although the person carrying the duty will need information the householder holds. Where a Principal Designer is appointed, its own Regulation 11(6) duties to assist with and provide PCI still apply.
More than one client: Clients may agree in writing that one or more of them is treated as the only client (Regulation 4(8)). Every client still owes the Regulation 4(4) and 8(6) duties to the extent they relate to information in that client’s possession.
Single-contractor projects
Pre-Construction Information is still required on a single-contractor project. The client remains responsible for providing it under Regulation 4(4) and should liaise with the contractor and any designer to provide the information needed (L153 Appendix 2, paragraph 7). No Principal Designer appointment is required, but every section of this checklist still applies; only rows about the Principal Designer or Principal Contractor become N/A.
1. Responsibility and arrangements
Regulations 4(4), 5, 7 and 11(6). Confirm the arrangements once; revisit them if the project changes.
	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Client duty: The person carrying the Regulation 4(4) client duty has been identified.
	Normally the client. Domestic client: the contractor, the Principal Contractor or, by written agreement, the Principal Designer (Regulation 7(1)).
	☐
	☐
	Reference, owner or action

	Project arrangement: The project has been identified as single-contractor, or as involving (or reasonably foreseeably involving) more than one contractor.
	Record it in the set-up table. Revisit it if the procurement route changes.
	☐
	☐
	Reference, owner or action

	Principal Designer support: Where a Principal Designer is required, arrangements are in place for the Principal Designer to assist the client with PCI.
	Regulation 11(6). HSE: agree the level of support the client needs (L153 Appendix 2, paragraph 11). Otherwise mark N/A.
	☐
	☐
	Reference, owner or action

	PCI coordination: It is clear who is coordinating the practical gathering and issue of PCI.
	A practical arrangement. Naming a coordinator does not transfer anyone’s statutory duties.
	☐
	☐
	Reference, owner or action

	Recipients: Designers and contractors who need PCI, including those being considered for appointment, are identified.
	Regulation 4(4). Includes the Principal Designer and Principal Contractor where appointed.
	☐
Reviewed / current
	☐
	Reference, owner or action

	Timing: Arrangements consider when each recipient will need information to carry out its duties.
	L153 Appendix 2, paragraphs 9 and 13.
	☐
Reviewed / current
	☐
	Reference, owner or action


2. Is the information suitable?
Regulation 2(1) and L153 Appendix 2, paragraphs 3 and 6. No scoring: tick when reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Relevant: Information is relevant to the particular project and construction work.
	Regulation 2(1); L153 Appendix 2, paragraph 3(a).
	☐
	☐
	Reference, owner or action

	Appropriate detail: Information has an appropriate level of detail for the recipient and stage of the project.
	Regulation 2(1). Enough to understand the risks that matter.
	☐
	☐
	Reference, owner or action

	Proportionate: Information is proportionate to the nature and level of risk involved.
	Regulation 2(1). Lower-risk work needs less information.
	☐
	☐
	Reference, owner or action

	Clear: Information is clear and concise.
	L153 Appendix 2, paragraph 6.
	☐
	☐
	Reference, owner or action

	Understandable: Information is easily understandable to the people who need to use it.
	Regulation 8(6): information must be comprehensible.
	☐
	☐
	Reference, owner or action

	Convenient form: Information is provided in a convenient form.
	L153 Appendix 2, paragraph 6; Regulation 11(6)(b). No format is prescribed.
	☐
	☐
	Reference, owner or action

	Current: Information that is outdated, superseded or uncertain is identified appropriately.
	For example, an old survey that may not reflect current conditions.
	☐
	☐
	Reference, owner or action

	Usable: The recipient can identify the information that matters without searching through irrelevant project records.
	A short summary or index helps with larger packs.
	☐
	☐
	Reference, owner or action



Relevant, proportionate and useful
More information is not automatically better. Pre-Construction Information should give designers and contractors the health and safety information they need to carry out their duties, at a level of detail proportionate to the risks. Avoid simply issuing large volumes of documents without identifying what is relevant to the work.
3. Existing information
HSE: start by identifying relevant information the client already holds (L153 Appendix 2, paragraphs 8 and 12).
	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Existing H&S File: Any existing Health and Safety File relevant to the structure has been identified and considered.
	Regulation 2(1)(b). Mark N/A if none exists. It may be incomplete or out of date.
	☐
	☐
	Reference, owner or action

	Existing surveys / assessments: Relevant existing surveys and assessments have been identified.
	For example, asbestos, ground or contamination, or structural surveys.
	☐
	☐
	Reference, owner or action

	Existing drawings / records: Relevant existing drawings, plans and records have been identified.
	For example, structural or services drawings.
	☐
	☐
	Reference, owner or action

	Previous project information: Relevant information from previous construction or maintenance work has been considered.
	Where the client holds it or can reasonably obtain it.
	☐
	☐
	Reference, owner or action

	Client knowledge: Relevant operational or site knowledge held by the client / occupier has been identified.
	For example, how the building is used, access restrictions or known problems.
	☐
	☐
	Reference, owner or action

	Reliability / currency: Existing information has been checked sufficiently to understand whether it is current, reliable and applicable to the proposed work.
	Proportionate to the risk. Not every old record needs a new survey.
	☐
	☐
	Reference, owner or action


Existing information should be reviewed for relevance rather than automatically copied into the PCI. The aim is not to transfer a complete archive, every drawing ever produced, every historic risk assessment or every maintenance record.
4. Identify and address information gaps
L153 Appendix 2, paragraphs 8 and 12: assess the adequacy of existing information, identify significant gaps and take reasonable steps to fill them.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Adequacy reviewed: Existing information has been assessed for adequacy against the project and likely risks.
	L153 Appendix 2, paragraphs 8(a) and 12(a).
	☐
	☐
	Reference, owner or action

	Significant gaps: Significant information gaps have been identified.
	Record each in Outstanding actions.
	☐
	☐
	Reference, owner or action

	Need for further information: It is clear what additional information is reasonably needed before relevant design, procurement or construction decisions are made.
	Link each need to the decision it supports.
	☐
	☐
	Reference, owner or action

	Surveys / investigations: Where necessary, reasonable steps are being taken to obtain missing information, for example through relevant surveys or investigations.
	L153 Appendix 2, paragraphs 8(b) and 12(b). See the note below.
	☐
	☐
	Reference, owner or action

	Responsibility: Responsibility for obtaining or coordinating missing information is clear.
	Record it against each action.
	☐
	☐
	Reference, owner or action

	Timing: Target timing reflects when designers or contractors actually need the information.
	Information can be provided in stages as it becomes available.
	☐
	☐
	Reference, owner or action



Information gaps: A gap does not automatically mean a survey must be commissioned. The response should be proportionate to the project, the risk and whether the information is reasonably obtainable and necessary for dutyholders to carry out their work. Not every survey needs to exist before design starts.
5. Information areas to review
Regulation 2(1) and L153 Appendix 2, paragraph 5. Category checks, not a hazard library: confirm proportionate information is available or planned.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	A. The project: Proportionate information about the client brief / project description, scope of work, key programme dates and relevant project constraints.
	Regulation 2(1)(a)(i); L153 Appendix 2, paragraph 5(a).
	☐
	☐
	Reference, owner or action

	B. Planning and management: Proportionate information about project management arrangements, time and resources relevant to safe delivery, cooperation and coordination arrangements, and relevant site or client rules affecting the work.
	Regulation 2(1)(a)(ii); paragraph 5(b).
	☐
	☐
	Reference, owner or action

	C. Hazards: site / structure: Relevant hazards of the existing site or structure.
	Regulation 2(1)(a)(iii); paragraph 5(c). See the table below.
	☐
	☐
	Reference, owner or action

	C. Hazards: design / construction: Relevant design and construction hazards, and information about how significant hazards are being addressed.
	Regulation 2(1)(a)(iii); paragraph 5(c). Not a full risk assessment.
	☐
	☐
	Reference, owner or action

	D. Existing H&S File information: Relevant information from an existing Health and Safety File has been incorporated or made available where appropriate.
	Regulation 2(1)(b); paragraph 5(d). Mark N/A if none exists.
	☐
	☐
	Reference, owner or action



Site / structure information — where relevant. Not every project needs every area. Tick Covered, Gap (and record an action) or N/A.
	Information area (where relevant)
	Covered
	Gap
	N/A
	Reference / gap action

	Existing structures: Form, condition and previous alterations.
	☐
	☐
	☐
	Reference, or gap and action

	Structural information: Structural form, known defects or limits.
	☐
	☐
	☐
	Reference, or gap and action

	Existing services: Live, buried or concealed services and isolation points.
	☐
	☐
	☐
	Reference, or gap and action

	Ground conditions: Ground investigation, contamination, groundwater.
	☐
	☐
	☐
	Reference, or gap and action

	Hazardous materials: Asbestos and other hazardous materials.
	☐
	☐
	☐
	Reference, or gap and action

	Site boundaries / access: Boundaries, access routes and restrictions.
	☐
	☐
	☐
	Reference, or gap and action

	Adjacent land / premises: Neighbours, adjoining structures, public areas.
	☐
	☐
	☐
	Reference, or gap and action

	Ongoing operations / occupants: Occupied areas, client activities, the public.
	☐
	☐
	☐
	Reference, or gap and action

	Environmental constraints: Constraints affecting how the work can be done safely.
	☐
	☐
	☐
	Reference, or gap and action


This checklist reviews whether relevant PCI exists. It is not a site risk assessment and does not list every possible hazard.
6. Information for designers
Regulations 4(4) and 9(2); L153 Appendix 2, paragraphs 9 and 10. Not all PCI has to exist before a designer can begin.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Relevant designers identified: Designers who need PCI have been identified, including those being considered for appointment.
	Regulation 4(4). Include specialist and contractor designers.
	☐
	☐
	Reference, owner or action

	Tender / appointment stage: Designers seeking appointment receive enough information in time to understand the nature of the work and the risks relevant to their bid or proposal.
	L153 Appendix 2, paragraph 9(a). Finalised PCI is not needed at this stage.
	☐
	☐
	Reference, owner or action

	Early enough for design: Appointed designers receive relevant PCI early enough to take it into account when preparing or modifying designs.
	Regulation 9(2); L153 Appendix 2, paragraphs 9(b) and 10(b).
	☐
	☐
	Reference, owner or action

	Design risk decisions: The information is sufficient to support decisions about eliminating foreseeable risks and reducing or controlling those that cannot be eliminated.
	Regulation 9(2) and (3); L153 Appendix 2, paragraph 10(a).
	☐
	☐
	Reference, owner or action

	Updates: Relevant new or revised PCI is provided to designers as it becomes available.
	HSE recognises it may not all be available at once (paragraph 9(b)).
	☐
	☐
	Reference, owner or action


7. Information for contractors
Regulations 4(4), 12(3) and 15; L153 Appendix 2, paragraph 9.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Relevant contractors identified: Contractors who need PCI have been identified, including those being considered for appointment.
	Regulation 4(4).
	☐
	☐
	Reference, owner or action

	Tender / appointment information: Contractors seeking appointment receive sufficient information in time to understand the nature of the work and price and plan appropriately.
	L153 Appendix 2, paragraph 9(a).
	☐
	☐
	Reference, owner or action

	Appointed contractors: Appointed contractors receive the information they need to plan, manage and monitor their work.
	L153 Appendix 2, paragraph 9(c).
	☐
	☐
	Reference, owner or action

	Principal Contractor: On a multi-contractor project, relevant PCI is available to the Principal Contractor.
	The Principal Contractor is a contractor under Regulation 4(4). Mark N/A on a single-contractor project.
	☐
	☐
	Reference, owner or action

	Construction Phase Plan support: Relevant PCI needed to prepare the Construction Phase Plan is available to the contractor or Principal Contractor responsible for the plan.
	Regulation 12(3)(a), or Regulation 15 for a single contractor. PCI is not the plan.
	☐
	☐
	Reference, owner or action



Principal Contractor and contractors: HSE guidance says neither the Principal Contractor nor other contractors have a specific duty in relation to PCI. The Principal Contractor must liaise with the Principal Designer and share information relevant to the pre-construction phase; on multi-contractor projects, contractors must cooperate to ensure the PCI is right (L153 Appendix 2, paragraphs 14 and 15). Contractors need the information to carry out their own duties. CDM 2015 does not require contractors to prepare PCI or the Principal Contractor to approve it.
8. Provide the right information at the right time
Regulations 4(4), 8(6) and 11(6). Tick when reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	As soon as practicable: PCI is provided as soon as practicable.
	Regulation 4(4); Regulation 8(6).
	☐
	☐
	Reference, owner or action

	Recipient needs: Timing takes account of when each designer or contractor needs the information to carry out its duties.
	L153 Appendix 2, paragraphs 9 and 13.
	☐
	☐
	Reference, owner or action

	Being considered for appointment: Relevant information is provided to designers and contractors being considered for appointment where needed to understand the work and risks.
	Regulations 4(4) and 11(6)(b).
	☐
	☐
	Reference, owner or action

	Appointed parties: Relevant information continues to be supplied after appointment as it becomes available.
	L153 Appendix 2, paragraph 9(b).
	☐
	☐
	Reference, owner or action

	Convenient form: Information is provided in a form that allows recipients to identify and use what is relevant.
	Regulation 11(6)(b): promptly and in a convenient form, so far as within the Principal Designer’s control.
	☐
	☐
	Reference, owner or action

	Distribution record (practical recordkeeping): There is a practical way to identify what significant PCI was provided, to whom and when.
	Good practice. CDM 2015 does not require a formal transmittal register.
	☐
	☐
	Reference, owner or action



PCI is not necessarily a one-off document issued once at the start of a project
HSE guidance says PCI should be gathered and added to as the design process progresses; preliminary information gathered at the start is unlikely to be sufficient (L153 Appendix 2, paragraph 4). An issue date does not by itself show that PCI is complete.
9. Keep information current as the project develops
Pre-Construction Information should evolve as the project progresses and relevant new information becomes available (L153 Appendix 2, paragraphs 4 and 8). Mark N/A where a trigger has not arisen.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	New surveys / investigations: Results of new surveys or investigations are reflected.
	Identify who needs the result.
	☐
	☐
	Reference, owner or action

	Design development: Design development that changes hazards or information needs is reflected.
	Including contractor design.
	☐
	☐
	Reference, owner or action

	Scope changes: Changes to the scope of work are reflected.
	Added, removed or relocated work.
	☐
	☐
	Reference, owner or action

	Newly identified hazards: Newly identified hazards are reflected.
	From any source.
	☐
	☐
	Reference, owner or action

	Site / operational conditions: Changes to site or operational conditions are reflected.
	For example, occupancy or access changes.
	☐
	☐
	Reference, owner or action

	Programme / construction approach: Changes to the programme or construction approach are reflected where relevant.
	Where they change information needs.
	☐
	☐
	Reference, owner or action

	Existing-building information: New information about the existing building or site is reflected.
	For example, found during opening-up works.
	☐
	☐
	Reference, owner or action

	Information from contractors / construction: Information arising from contractors or construction that affects ongoing pre-construction work is reflected.
	For example, from early or enabling works.
	☐
	☐
	Reference, owner or action

	Superseded information: When revised information is provided, what it supersedes is clearly identified.
	Avoid conflicting versions in use.
	☐
	☐
	Reference, owner or action


CDM 2015 does not prescribe a review frequency or issue cycle. Update and provide information when the project changes.
10. Relationship with other CDM information
Keep each document to its own purpose; refer across rather than duplicate.
	Requirement / check
	What to confirm
	Checked
	N/A
	Evidence / reference / action

	Design process: Designers use relevant PCI when applying the general principles of prevention and managing foreseeable design risks.
	Regulation 9(2).
	☐
	☐
	Reference, owner or action

	Construction Phase Plan: PCI provides a basis for preparation of the Construction Phase Plan but is not the Construction Phase Plan itself.
	L153 Appendix 2, paragraph 2.
	☐
	☐
	Reference, owner or action

	Health and Safety File: Some PCI may also be relevant to the Health and Safety File, but the two documents have different purposes.
	L153 Appendix 2, paragraph 2. A file is required only on multi-contractor projects.
	☐
	☐
	Reference, owner or action

	Design Risk Register: A Design Risk Register may record design-risk decisions, but it is not a replacement for PCI.
	A design risk register is not itself a CDM 2015 requirement.
	☐
	☐
	Reference, owner or action


PRACTICAL FINAL REVIEW — NOT A STATUTORY CHECKLIST
Practical final review
	Done
	Review item
	Note

	☐
	Project contractor arrangement confirmed.
	

	☐
	Person carrying the Regulation 4(4) client duty is clear.
	

	☐
	Principal Designer support arrangements are clear where applicable.
	

	☐
	Relevant PCI recipients have been identified.
	

	☐
	Information is relevant to the project.
	

	☐
	Level of detail is appropriate.
	

	☐
	Information is proportionate to the risks.
	

	☐
	Existing client information has been reviewed.
	

	☐
	Existing Health and Safety File information has been considered where relevant.
	

	☐
	Significant information gaps are identified.
	

	☐
	Necessary additional information / surveys are being addressed proportionately.
	

	☐
	Project / planning / management information is covered.
	

	☐
	Relevant health and safety hazard information is covered.
	

	☐
	Designers receive information when they need it.
	

	☐
	Contractors receive information when they need it.
	

	☐
	Relevant PCI supports preparation of the Construction Phase Plan.
	

	☐
	Information is updated as the project develops.
	

	☐
	Outstanding information / actions are recorded.
	


Outstanding Pre-Construction Information actions
Record information still needed, gaps to close and updates to provide.
	Ref
	Action / information required
	Responsible person / organisation
	Target date
	Complete

	PCI01
	Action or information required
	Name / organisation
	DD/MM/YYYY
	☐

	PCI02
	
	
	
	☐

	PCI03
	
	
	
	☐

	PCI04
	
	
	
	☐

	PCI05
	
	
	
	☐


To add rows, place the cursor in the last row and use Insert Row, then add the next reference.
Key references
	PCI document / pack reference
	Reference
	Current revision / status
	Revision and status

	Existing Health and Safety File
	Reference, or none held
	Key survey / investigation reference
	Reference

	Principal Designer appointment, where applicable
	Reference and date, or N/A
	Latest significant PCI issue / distribution record
	Date, recipients and record


Completed / reviewed by
	Detail
	Completed by
	Reviewed / updated by, where required by project arrangements

	Name
	Name
	Name

	Role
	Role
	Role

	Organisation
	Organisation
	Organisation

	Date
	DD/MM/YYYY
	DD/MM/YYYY


CDM 2015 does not require this checklist itself to be formally signed off, and does not require PCI to be approved or accepted by any dutyholder. Any project review or approval process is a contractual arrangement.
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