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Principal Designer Duties Checklist
Construction (Design and Management) Regulations 2015
A practical checklist for reviewing the Principal Designer’s key duties during the pre-construction phase.
	PROJECT
Enter the project name

	PROJECT / PROGRAMME
Wider programme, where relevant
	SITE / LOCATION
Enter site address or location
	CLIENT
Enter client name or organisation

	PRINCIPAL DESIGNER ORGANISATION
Enter organisation
	PRINCIPAL DESIGNER LEAD / REPRESENTATIVE
Name and role
	PRINCIPAL CONTRACTOR
Enter organisation

	CHECKLIST COMPLETED / REVIEWED BY
Name
	ROLE / ORGANISATION
Role and organisation

	APPOINTMENT CONFIRMED IN WRITING?
☐ Yes     ☐ No     ☐ To confirm



	PROJECT REFERENCE
Enter reference
	REVISION
Enter revision
	DATE
DD/MM/YYYY
	PLANNED CONSTRUCTION START
DD/MM/YYYY



ABOUT THIS CHECKLIST • DELETE BEFORE ISSUE
CDM 2015 requires the Principal Designer to plan, manage and monitor the pre-construction phase and coordinate health and safety matters so that, so far as is reasonably practicable, the project is carried out without risks to health or safety.
This checklist brings together the Principal Designer’s core duties under Regulations 11 and 12 and relevant general and designer duties. It is intended as a practical review aid rather than a statutory form.
Completing the checklist does not by itself demonstrate compliance. The Principal Designer’s arrangements should be proportionate to the project’s size, complexity and risks.
The checklist does not replace Pre-Construction Information, design risk records, the Construction Phase Plan, the Health and Safety File or designers’ own records.
Where the Principal Designer itself prepares or modifies designs, its own designer duties under Regulation 9 also apply.
Prompts clear when you type. Guidance boxes may be deleted before issue.
Sources: CDM 2015 Regulations 5, 8, 9, 11 and 12; HSE L153 Managing health and safety in construction; HSE Principal designers: roles and responsibilities.

Project and role set-up
Record the basic facts that decide whether this checklist applies. Answer the applicability question first.
	More than one contractor involved or reasonably foreseeable?
	☐ Yes     ☐ No     ☐ To confirm



If No: Where only one contractor is involved, the Principal Designer appointment requirement in Regulation 5 does not apply solely because of contractor count. Designers still have their own duties under Regulation 9.
This checklist is for the CDM Principal Designer role on multi-contractor projects. If the answer is No, record that here and do not complete the remaining sections as though a Principal Designer had been appointed.

	Project description
	Briefly describe the project

	Client
	Client name or organisation

	Principal Designer
	Organisation appointed as Principal Designer

	Principal Contractor
	Organisation appointed as Principal Contractor

	Number / expected number of contractors
	Number, or a description

	Principal Designer appointment date
	DD/MM/YYYY
	Planned construction start
	DD/MM/YYYY

	Principal Designer appointment reference
	Written appointment reference and date

	Expected duration
	Weeks or months
	Key Principal Designer contact
	Name and role

	Client contact
	Name and role
	Principal Contractor contact
	Name and role

	Pre-construction phase status
	For example, design stage reached

	Existing Health and Safety File available?
	☐ Yes     ☐ No     ☐ N/A     ☐ To confirm

	Domestic client?
	☐ Yes     ☐ No     ☐ To confirm

	If domestic: client duties carried out by
	See the note below



Control of the pre-construction phase: The Principal Designer must be a designer with control over the pre-construction phase (Regulation 5(1)(a)). HSE describes the Principal Designer as the designer appointed by the client to take control of the pre-construction phase. This is not the same as being the lead architect, the architect of record, the designer producing the most drawings or the party with contractual authority over every consultant.
Appointment timing: Where the appointment is required, the Principal Designer must be appointed as soon as is practicable and in any event before the construction phase begins (Regulation 5(2)). HSE guidance encourages early appointment, because the Principal Designer has the greatest opportunity to influence design risk early. The statutory deadline is a limit, not a target.
Domestic clients: On a domestic-client project involving more than one contractor, a Principal Designer is still required. Where the domestic client does not appoint one, the designer in control of the pre-construction phase is the Principal Designer (Regulation 7(2)(a)). A Principal Designer may also agree in writing to carry out the domestic client’s duties (Regulation 7(1)(c)); otherwise they are carried out by the Principal Contractor. Those client duties are separate from the Principal Designer duties covered by this checklist: use the Aptoris CDM Client Duties Checklist for them.
CDM Principal Designer and Building Regulations Principal Designer: This checklist covers the Principal Designer role under CDM 2015. In England, the Principal Designer role under the Building Regulations is a legally distinct role with separate duties, even where the same organisation holds both appointments.
1. Plan, manage, monitor and coordinate the pre-construction phase
Regulation 11(1) and (2). These duties are ongoing: tick when the arrangement is reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Planning: Suitable arrangements are in place to plan health and safety during the pre-construction phase.
	Regulation 11(1). Proportionate to the project’s size, complexity and risks.
	☐
	☐
	Reference, owner or action

	Management: Responsibilities, information flows and design-management arrangements are clear and proportionate to the project.
	Who does what, how design information moves and how health and safety matters are raised.
	☐
	☐
	Reference, owner or action

	Monitoring: Arrangements exist to monitor whether the pre-construction health and safety arrangements are working in practice.
	The method and frequency are for the project to set.
	☐
	☐
	Reference, owner or action

	Coordination: Health and safety matters are coordinated across designers and others working in relation to the pre-construction phase.
	Regulation 11(1). Section 4 covers cooperation.
	☐
	☐
	Reference, owner or action

	Simultaneous / successive work: Design, technical and organisational decisions take account of work or work stages taking place simultaneously or in succession.
	Regulation 11(2)(a).
	☐
	☐
	Reference, owner or action

	Time: The time needed to complete relevant work and work stages is considered.
	Regulation 11(2)(b). Including time for design and for construction stages.
	☐
	☐
	Reference, owner or action

	General principles of prevention: The general principles of prevention are taken into account when fulfilling the Principal Designer duties.
	Regulation 11(2). See the panel below this table.
	☐
	☐
	Reference, owner or action

	Relevant existing information: Relevant Construction Phase Plan or Health and Safety File information is considered where applicable.
	Regulation 11(2). For example, an existing file for the building, or a plan already drawn up.
	☐
	☐
	Reference, owner or action



General principles of prevention: The Principal Designer must take the general principles of prevention into account when planning, managing, monitoring and coordinating the pre-construction phase, particularly when design, technical and organisational decisions are made and when time is being estimated (Regulation 11(2)). They are set out in Schedule 1 to the Management of Health and Safety at Work Regulations 1999. In summary: avoid risks; evaluate risks that cannot be avoided; combat risks at source; adapt the work to the individual; adapt to technical progress; replace the dangerous with the non-dangerous or less dangerous; develop a coherent overall prevention policy; give collective protective measures priority over individual ones; and give appropriate instructions to employees.
CDM 2015 does not prescribe a frequency for design reviews, audits or coordination meetings. Arrangements should be proportionate to the size, complexity and risks of the project.
2. Identify, eliminate and control foreseeable risks
Regulation 11(3). Foreseeable risks arising from this project and its design, not every conceivable hazard. Tick when reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Construction: Foreseeable risks to people carrying out, or liable to be affected by, construction work are considered.
	Regulation 11(3)(a). Including members of the public, occupants and neighbours where relevant.
	☐
	☐
	Reference, owner or action

	Maintenance / cleaning: Foreseeable risks to people maintaining or cleaning the structure are considered.
	Regulation 11(3)(b).
	☐
	☐
	Reference, owner or action

	Workplace use: Foreseeable risks to people using the structure as a workplace are considered, where applicable.
	Regulation 11(3)(c). Mark N/A if the structure is not designed as a workplace.
	☐
	☐
	Reference, owner or action

	Identify: Foreseeable health and safety risks arising from design decisions are identified at an appropriate stage.
	Early enough for the design to influence them.
	☐
	☐
	Reference, owner or action

	Eliminate: Risks are eliminated so far as is reasonably practicable.
	Regulation 11(3).
	☐
	☐
	Reference, owner or action

	Reduce / control: Where elimination is not reasonably practicable, design measures reduce or control the risk so far as is reasonably practicable.
	Regulation 11(3), working with the designers under Regulation 9(3)(a).
	☐
	☐
	Reference, owner or action

	Residual information: Significant residual information needed by others is communicated appropriately.
	For example, to the designers, contractors and Principal Contractor who need it. Not every residual risk needs a drawing note.
	☐
	☐
	Reference, owner or action



Design Risk Register: CDM 2015 does not prescribe a particular Design Risk Register format. A register can be a useful project tool where it supports proportionate design-risk management and communication. Use the separate Aptoris Design Risk Register where a structured record is appropriate.

	Design-risk / coordination arrangements reference
	For example, a register, meeting records or an interface schedule


3. Designer duties and compliance
Regulation 11(4): the Principal Designer must ensure all designers comply with their duties in Regulation 9. Tick when the arrangement is reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Client duties awareness: Arrangements address the Regulation 9(1) requirement that designers do not commence design work unless satisfied the client is aware of its CDM duties.
	Each designer is responsible for this. The Principal Designer need not repeat the conversation where other suitable arrangements show it has happened.
	☐
	☐
	Reference, owner or action

	General principles / PCI: Designers take account of the general principles of prevention and relevant Pre-Construction Information.
	Regulation 9(2).
	☐
	☐
	Reference, owner or action

	Eliminate foreseeable risks: Designers eliminate foreseeable risks so far as is reasonably practicable.
	Regulation 9(2).
	☐
	☐
	Reference, owner or action

	Reduce / control: Where elimination is not possible, designers reduce or control foreseeable risks through the design process so far as is reasonably practicable.
	Regulation 9(3)(a).
	☐
	☐
	Reference, owner or action

	Information to the Principal Designer: Designers provide the Principal Designer with relevant information about residual risks where required.
	Regulation 9(3)(b).
	☐
	☐
	Reference, owner or action

	Health and Safety File information: Appropriate information is identified for inclusion in the Health and Safety File.
	Regulation 9(3)(c). Links to Section 8.
	☐
	☐
	Reference, owner or action

	Sufficient design information: Designers provide sufficient information about design, construction or maintenance to assist others in complying with their duties.
	Regulation 9(4). Information that helps the client, other designers and contractors.
	☐
	☐
	Reference, owner or action


CDM 2015 does not create a universal requirement for the Principal Designer to technically approve or sign off every design, or to check other designers’ calculations. A project may use design reviews or approvals for other contractual or technical reasons. CDM 2015 does not require a particular design risk assessment form or risk matrix: evidence of how foreseeable risk is managed may take different forms.
4. Cooperation and coordination
Regulations 11(5) and 8(4). Tick when the arrangement is reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Cooperation: People working in relation to the pre-construction phase cooperate with the client, Principal Designer and each other.
	Regulation 11(5), supported by the general duty to cooperate in Regulation 8(4).
	☐
	☐
	Reference, owner or action

	Design interfaces: Health and safety interfaces between design disciplines are identified and coordinated.
	For example, where one designer’s work affects how another’s can be built, maintained or used.
	☐
	☐
	Reference, owner or action

	Changes: Relevant design changes are communicated to the people affected.
	Including other designers and, where relevant, contractors and the Principal Contractor.
	☐
	☐
	Reference, owner or action

	Information gaps: Material gaps or conflicts in information are followed up.
	Record who is following them up.
	☐
	☐
	Reference, owner or action

	Construction input: Relevant construction knowledge or input is obtained where it is needed to inform design decisions.
	For example, from the Principal Contractor, specialist contractors or contractors being considered.
	☐
	☐
	Reference, owner or action


CDM 2015 does not require any particular platform, common data environment or meeting cycle for coordination.
5. Pre-Construction Information
Regulation 11(6). The information itself belongs in the Pre-Construction Information, not in this checklist.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Assist the client: The Principal Designer assists the client in providing the Pre-Construction Information required by Regulation 4(4).
	Regulation 11(6)(a). The client remains responsible for providing it.
	☐
	☐
	Reference, owner or action

	Existing information: Relevant information already held, including an existing Health and Safety File where applicable, has been considered.
	For example, surveys, drawings and previous files for the structure.
	☐
	☐
	Reference, owner or action

	Information gaps: Material information gaps are identified and raised with the client.
	For example, where further surveys or investigations may be needed. Commissioning them is for the project to agree.
	☐
	☐
	Reference, owner or action

	Provide PCI: So far as it is within the Principal Designer’s control, Pre-Construction Information is provided promptly and in a convenient form to every designer and contractor appointed, or being considered for appointment.
	Regulation 11(6)(b).
	☐
	☐
	Reference, owner or action

	Keep relevant information current: Relevant information is updated or supplemented as the project develops where necessary.
	Record how updated information reaches the people who need it.
	☐
	☐
	Reference, owner or action



	Pre-Construction Information reference
	Document reference, revision and date


The Aptoris Pre-Construction Information Template can be used for the information itself.
6. Liaison with the Principal Contractor
Regulation 11(7). Not all project communication has to pass through the Principal Designer. Tick when reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Liaison: The Principal Designer liaises with the Principal Contractor for the duration of the Principal Designer’s appointment.
	Regulation 11(7). Mark N/A once the Principal Designer’s appointment has ended.
	☐
	☐
	Reference, owner or action

	Relevant information: Information relevant to planning, managing and monitoring the construction phase is shared with the Principal Contractor.
	Regulation 11(7).
	☐
	☐
	Reference, owner or action

	Coordination information: Information relevant to coordinating health and safety matters during construction is shared.
	Regulation 11(7).
	☐
	☐
	Reference, owner or action

	Design changes during construction: Relevant design development or changes arising during the construction phase continue to be coordinated while the Principal Designer remains appointed.
	The pre-construction phase can continue during the construction phase (Regulation 2(1)).
	☐
	☐
	Reference, owner or action

	Construction feedback: Relevant information arising from construction is considered where it affects ongoing design or pre-construction matters.
	For example, site findings passed on by the Principal Contractor.
	☐
	☐
	Reference, owner or action


7. Information for the Construction Phase Plan
Regulation 12(3). Tick when the arrangement is reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Relevant information provided: The Principal Designer provides the Principal Contractor with all information it holds that is relevant to the Construction Phase Plan.
	Regulation 12(3).
	☐
	☐
	Reference, owner or action

	Pre-Construction Information: Relevant Pre-Construction Information obtained from the client is included.
	Regulation 12(3)(a).
	☐
	☐
	Reference, owner or action

	Information from designers: Relevant information obtained from designers under Regulation 9(3)(b) is included.
	Regulation 12(3)(b). Residual risk information.
	☐
	☐
	Reference, owner or action

	Design development: Relevant design-development information is passed on as the design develops.
	So the plan can be reviewed and updated by the Principal Contractor (Regulation 12(4)).
	☐
	☐
	Reference, owner or action



	Construction Phase Plan information reference
	What was provided to the Principal Contractor, and when


The Principal Designer assists the Principal Contractor by providing relevant information; this checklist does not transfer the Principal Contractor’s Regulation 12(1) duty to draw up the Construction Phase Plan.
8. Health and Safety File
Regulation 12(5), (6), (8) and (10). The file’s contents belong in the file itself, not in this checklist.
	Requirement / check
	What to confirm
	Done
	N/A
	Evidence / reference / action

	Prepare: During the pre-construction phase, the Principal Designer prepares a Health and Safety File appropriate to the characteristics of the project.
	Regulation 12(5). Record the file reference below.
	☐
	☐
	Reference, owner or action

	Relevant future-project information: The file contains information likely to be needed during subsequent projects to protect health and safety.
	Regulation 12(5). Not every project record: see the note below this table.
	☐
Reviewed / current
	☐
	Reference, owner or action

	Review / update / revise: The file is appropriately reviewed, updated and revised as the project develops and changes occur.
	Regulation 12(6).
	☐
Reviewed / current
	☐
	Reference, owner or action

	Information from the Principal Contractor: Relevant information provided by the Principal Contractor is incorporated where appropriate.
	Regulation 12(7) requires the Principal Contractor to provide it.
	☐
Reviewed / current
	☐
	Reference, owner or action

	Principal Designer appointment ends before completion: If the Principal Designer’s appointment ends before the project is complete, arrangements are in place to pass the Health and Safety File to the Principal Contractor.
	Regulation 12(8). Mark N/A if the Principal Designer will remain appointed to the end of the project.
	☐
	☐
	Reference, owner or action

	Principal Designer remains appointed to project end: Where the Principal Designer remains appointed at project completion, arrangements are in place to pass the file to the client.
	Regulation 12(10). Mark N/A if the file has been passed to the Principal Contractor.
	☐
	☐
	Reference, owner or action



	Health and Safety File reference
	Reference, revision and status


The file is required where there is a Principal Designer. It holds information likely to be needed for future work on the structure: it is not a record of every project document, an O&M manual or a store for generic RAMS. While the Principal Designer remains appointed, it prepares and keeps the file; the Principal Contractor holds it only if the Principal Designer’s appointment ends first (Regulation 12(8) and (9)). The Aptoris Health and Safety File Template can be used for the file itself.
9. Where the Principal Designer also carries out design work
The Principal Designer is a designer for the purposes of CDM 2015. Where it prepares or modifies a design, its own Regulation 9 duties apply in addition to its Principal Designer duties.

In short (Section 3 sets them out for all designers): client-duty awareness before design work starts; the general principles of prevention and relevant Pre-Construction Information; eliminating foreseeable risks so far as is reasonably practicable; reducing or controlling risks that cannot be eliminated; providing relevant residual-risk information, including for the Health and Safety File; and providing sufficient design, construction and maintenance information.

	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Own designer duties: Where the Principal Designer prepares or modifies designs, its own Regulation 9 designer duties are managed in the same way as other designers’ duties.
	Mark N/A if the Principal Designer does not prepare or modify any design.
	☐
	☐
	Reference, owner or action


10. Appointments and capability
Regulation 8(3). Complete this section only where the Principal Designer itself appoints designers, contractors or people to undertake project work. Checks should be proportionate to the work and risks. Tick when the arrangement is reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	Skills, knowledge and experience: Relevant skills, knowledge and experience have been considered.
	For example, experience of similar work and of managing its risks.
	☐
	☐
	Reference, owner or action

	Organisational capability: Organisational capability has been considered where an organisation is being appointed.
	The policies, systems, resources and people needed to carry out the work.
	☐
	☐
	Reference, owner or action

	Scope understood: The scope of each appointment is understood by the Principal Designer and the appointee.
	For example, set out in the appointment or order.
	☐
	☐
	Reference, owner or action

	Time and resources: The time and resources available to the appointee have been considered.
	Including enough time to carry out the work.
	☐
	☐
	Reference, owner or action

	Reasonable basis for appointment: Reasonable steps have been taken to be satisfied that each appointee has the necessary skills, knowledge, experience and, for an organisation, organisational capability.
	Regulation 8(3). CDM 2015 does not require any particular scheme, certificate or scoring method.
	☐
	☐
	Reference, owner or action


The Principal Designer itself must have the skills, knowledge, experience and organisational capability needed for the role, and must not accept the appointment unless it does (Regulation 8(1) and (2)).
11. Keep arrangements current
These checks are prompted by change, not by a fixed timetable. CDM 2015 does not prescribe a universal weekly or monthly Principal Designer review frequency. Tick when reviewed and current.
	Requirement / check
	What to confirm
	Reviewed / current
	N/A
	Evidence / reference / action

	New designers or contractors: New designers, and new contractors whose work affects pre-construction coordination, are brought into the arrangements.
	Including client-duty awareness, PCI and coordination. For example, contractor designers or specialist packages.
	☐
	☐
	Reference, owner or action

	Design or scope changes: Design changes and changes to the project scope are considered for their health and safety effects and reflected in the arrangements.
	Links to Sections 2 to 4, including any effect on PCI and on the file.
	☐
	☐
	Reference, owner or action

	Programme / sequencing changes: Programme or sequencing changes are considered.
	Links to Section 1 (time and sequence).
	☐
	☐
	Reference, owner or action

	New PCI or construction feedback: New Pre-Construction Information and feedback from construction are passed on and considered.
	Links to Sections 5 and 6.
	☐
	☐
	Reference, owner or action

	CPP and Health and Safety File information: New Construction Phase Plan information reaches the Principal Contractor and new Health and Safety File information is captured.
	Links to Sections 7 and 8.
	☐
	☐
	Reference, owner or action

	PD / PC interface changes: Changes to the Principal Designer / Principal Contractor interface are reflected in the arrangements.
	For example, a change of Principal Contractor or the end of the Principal Designer’s appointment.
	☐
	☐
	Reference, owner or action


PRACTICAL FINAL REVIEW — NOT A STATUTORY CHECKLIST
12. Practical final review
	Done
	Review item
	Note

	☐
	Principal Designer appointment / applicability confirmed.
	

	☐
	Principal Designer has control of the pre-construction phase.
	

	☐
	Pre-construction management arrangements are in place.
	

	☐
	Health and safety coordination arrangements are in place.
	

	☐
	Relevant general principles of prevention are being considered.
	

	☐
	Foreseeable design risks are being identified.
	

	☐
	Elimination / reduction / control is being addressed proportionately.
	

	☐
	Designers’ Regulation 9 compliance is being managed.
	

	☐
	Design interfaces are being coordinated.
	

	☐
	Relevant PCI has been identified / provided.
	

	☐
	Client support on PCI is in place.
	

	☐
	Principal Contractor liaison is functioning.
	

	☐
	Relevant CPP information is being provided to the Principal Contractor.
	

	☐
	Health and Safety File has been prepared where required.
	

	☐
	Health and Safety File is being kept current.
	

	☐
	Relevant changes are being incorporated into arrangements.
	

	☐
	Outstanding actions are recorded.
	


Outstanding Principal Designer actions
Record genuine gaps found while completing this checklist.
	Ref
	Action
	Responsible person / organisation
	Target date
	Complete

	PD01
	Action
	Name / organisation
	DD/MM/YYYY
	☐

	PD02
	
	
	
	☐

	PD03
	
	
	
	☐

	PD04
	
	
	
	☐

	PD05
	
	
	
	☐


To add rows, place the cursor in the last row and use Insert Row, then add the next reference.
Completed / reviewed by
	Detail
	Completed by
	Reviewed / updated by, where required by project arrangements

	Name
	Name
	Name

	Role
	Role
	Role

	Organisation
	Organisation
	Organisation

	Date
	DD/MM/YYYY
	DD/MM/YYYY


CDM 2015 does not require this checklist itself to be formally signed off.
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Adaptive compliance learning.




